
RTP Committee meeting Thu Feb 2, 2017, 1pm 

 

Minutes 

 

Attending: 

Sylvia Maier/chair + Mary Beth Altier (Global)  

April Krassner + Mechthild Schmidt Feist (McGhee)  

Shant Melkonian (ALI) 

Sean F Hennessey (Tisch Ctr) 

David Hollander/ex-officio (Sports Bus) 

 

Excused: Raul Hernando Sanchez (ALI) 

 

 

1) UPDATES: 

• Sylvia submitted all recommendations to Connee, including 2 rejected/deferred cases. 

Connee spoke with the 2 candidates. One is deferred (he will resubmit next year). 

One will stay at his level and not resubmit. 

• We will review 4 off-cycle adjunct applications from McGhee by end-March. An 

administrative glitch gave them a deadline of Feb 15. 

 

2) SPRING AGENDA 

1) McGhee Adjuncts (see above) 

2) FT portfolios (Feb 20) 

3) Set next meetings 

4) Review of promotion documents (update dates, check for necessary 

clarifications). April, Sylvia will email the 4 RTP files: Adjunct, Full Time, 

ALI, Special Academic leave 

5) Carlos requested review of Faculty Affairs website 

6) We need to review hour requirements (currently 22.5) for adjunct faculty, a 

serious concern last fall. 

 

3) REQUESTS FOR WAIVER + HIRE AT ELEVATED RANK 

The recent requests over the break had a discrepancy between professional 

accomplishment and teaching experience. The committee discussed if there was a 

quantitative guideline?   

(A general formula in tenure-track promotions is 60 (research) + 30 (teaching) + 10 

(service). That is impossible to apply to professional and PT hires. We agreed that we 

do not want a fixed formula and want to look at a candidate holistically.  

In case of a lateral FT hire the RTP committee should not even be involved. Would 

that also apply to candidates from PT to FT? Sylvia will talk to Connee and possibly 

invite her to the next meeting.  

 

Suggested Solutions: 

• We need to require a more substantive letter from the respective deans/departments 

explaining reasons for the waiver.  

• We may need to develop a framework document for waivers – after first checking if a 

similar document already exists. 

• If feasible, we could ask to meet the candidate. 



 

 

4) RTP RECUSE PROCESS: 

We discussed the best process to maintain impartiality when colleagues from our 

respective departments are candidates for promotion. We decided that we all can stay 

in the room, but the recused committee member cannot comment before the vote 

unless there is a factual error or formal misunderstanding. They can add comments 

after the vote. 

 

Misc: 

Maximum portfolio length is 150 pages. 

We seek more self-nominations so all departments are represented. 

 

5) SPECIAL ACADEMIC LEAVE: 

We clarified that while a special leave can only take effect after 7 years in status, an 

application can be submitted in the 6th year.  

The Committee went into session to discuss submitted applications and portfolios. 

We commented on the helpful structure of the timeline + like to encourage that format 

for all. 

 

 

6) NEXT MEETING: 

• We would like Connee’s input on how to read requests for waivers (and will invite 

her to a session or seek her feedback).  

• We should receive all full-time portfolios soon  

• We need to know ALI deadlines to space out the workload.  

• We may need an extra meeting this semester (Doodle poll to follow) 

 

Meeting adjourned 

 


