
Meeting Minutes (October 7-December 9, 2014) 

Rank, Title and Privilege Committee (RTP) 

 

Committee Members: Kofi Afriye, April Krassner, Patricia Lancaster, Sylvia Maier, Donnna Quadri, Raul 
Hernando-Sanchez, Connee Zotos (Chair) 

The RTP Committee met five times between October 7 and December 9, 2014.  Formal minutes were 
not taken because the discussion was confidential, reviewing 26 individual adjunct faculty for 
promotion.  The non-confidential information that was discussed at one or more meetings is as follows 

The committee determined that the introductory language in the document titled Process and Criteria 
for Adjunct Faculty Promotion must be edited to more clearly reflect that promotion is for adjuncts who 
excel as teachers and meet other specified criteria that goes well beyond the expectations of all 
adjuncts. 

The Committee asked Connee to request that the Divisional Deans and Program Directors who sign off 
on portfolio submissions: 

• Counsel candidates for promotion that the process is meant to be rigorous and demands RTP 
committee members spend many hours reviewing the portfolios.  Therefore, the portfolios 
should be written in a professional manner and candidates should follow instructions regarding 
the sequencing of materials. The teaching philosophy summary and the reflection on teaching 
effectiveness are important parts of the portfolio and should be well conceived and compelling.  

• Take full responsibility to complete a thorough review of portfolios for completeness, significant 
effort, sequencing, accuracy, clarity, and professional writing. A few portfolios were well below 
expectation in meeting criteria and/or in the effort put forth to complete them. 

• Enhance classroom observation techniques and select observers who focus more on teaching 
and less on construction of syllabi, start times, etc. 

The Committee’s immediate charge is to review the ALI promotion document and send changes to Raul 
and Connee.  The Committee’s charge for the spring semester includes: 

• Editing the Process and Criteria  for Adjunct Faculty Promotion  
• Reviewing one adjunct faculty member who was deferred until February 
• Reviewing and editing the policy for Special Leave 
• Gathering job descriptions for full-time faculty that have administrative roles and compare them 

for consistency regarding amount of work compared to reduced teaching expectations 
• Reviewing all full-time faculty who submit portfolios for a Fall, 2015 promotion 

 
The next meeting will be February 3, 2015 at 3:30. 


