
NYU SPS Faculty Council Meeting Minutes 
Monday September 10, 2018 
7 East 12th Street, Room 321 

 
Present: Anne-Marie Goetz (Chair), Mary Ann Hallenborg (Vice Chair), Yuna Seong 
(Secretary), Sharr Prohaska, Chyng Sun, Steven Pedigo, Julia Keefer, Kevin Chen, Clif Hubby, 
Raul Sanchez, and Waheguru Sidhu 
 
The Chair called the meeting to order at 10:05 a.m. 
 
1. Approval of Minutes 

The following minutes of the Faculty Council’s meetings were approved for posting on the 
SPS web portal: 

• April 23, 2018 Regular Meeting 
• April 26, 2018 Full Faculty Meeting 
• May 14, 2018 Regular Meeting  

 
2. SPS and Faculty Council Standing Committees  

 
Update and overview provided by Mary Ann Hallenborg: The Faculty Council Charter has 
been through many proposed amendments. A substantially revised and updated version (2.4) 
of the Charter had been submitted to the former Dean in April, 2018. It included many 
amendments agreed to between the Dean and Faculty Council. In July, 2018, the Interim 
Dean’s office forwarded proposed changes to Version 2.4 of the Charter to Faculty Council 
for its review. Among other changes, the revision deleted much of the content of Article 3 
concerning the composition of SPS Standing Committees, and the Faculty Council’s role in 
charging SPS Standing Committees managing the election of new members. 
 
On reflection, the Faculty Council determined that the transition in leadership provides a 
valuable opportunity to revisit the Charter and propose a version of joint and shared 
governance that is closer to By-Laws adopted by other schools.  A new version of the Charter 
will be proposed by the end of this semester. An ad hoc Faculty Council Work Group was  
formed to take on this task consisting of Clif Hubby, Yuna Seong, Raul Sanchez, and Mary 
Ann Hallenborg. In the meantime, the 2015 version of the Charter, which was endorsed by a 
vote of the full faculty, is serviceable and will continue to be utilized.  
 
There are three SPS school-wide standing committees and three Faculty Council standing 
committees. 
 
SPS Standing Committees 

- Rank, Title, and Privilege Committee 
- Faculty Grievance Committee 
- Assessment Committee 

 
Faculty Council Standing Committees 

- Nominating and Voting Committee 



- Student Affairs Committee 
- Curriculum Committee 

 
1) SPS Committee membership was reviewed and outstanding vacancies were identified. 

The following vacancies must be filled: 
• SPS Faculty Council: Off-cycle election for one fulltime faculty member from the 

Division of Programs in Business 
• SPS Rank, Title, and Privilege Committee: Two fulltime faculty members 
• SPS Assessment Committee: One adjunct faculty member 
 
The Nominating and Voting Committee will arrange a call for nominations and set up the 
electoral process for Division of Programs in Business Faculty Council representative. 
Faculty Council will select the new assessment new assessment committee member and 
the new RTP members from the nominations received.  

 
2) Faculty Council committee membership was reviewed and vacancies were filled. 

• Nominating and Voting Committee:  
Anne Marie Goetz, Mary Ann Hallenborg, Yuna Seong, Raul Sanchez 

• Student Affairs Committee: 
Julia Keefer, Steven Pedigo, Sharr Prohaska, Lee Igel 

• Curriculum Committee: 
Kevin Chen, Sharr Prohaska, Waheguru Sidhu, Clif Hubby 

 
3) Ex officio Council members were assigned to SPS Standing Committees 

• SPS Assessment Committee: Chyng Sun 
• SPS Rank, Title, and Privilege Committee: Raul Sanchez 
• SPS Faculty Grievance Committee: Yuna Seong 

 
4) SPS and Faculty Council committee charges were reviewed and updates/suggestions 

were made.  
 
It was agreed that according to principles of joint and shared governance, the SPS interim 
Dean and the Council should work together to charge committees. The SPS standing 
committees (RTP, Grievance, and Assessment) all need updated charges, and there may 
be specific matters to ask them to address this academic year. General mandates from the 
Charter and OAFA website were reviewed and discussed, and specific task suggestions 
were made for the 2018-19 academic year. The Council plans to share the suggestions 
and approach the committee chairs to ask if there are specific issues they plan to address 
this academic year. Tentative deadline for finalizing committee charges is mid or late 
October. 

 
Full time faculty as one body was proposed. The Faculty Council moves to represent the 
view that the school’s faculty be taken as a whole in both reference and policy, as is 
consistent with each school covered by NYU university-wide guidelines. The Faculty 
Council moves to support the streamlining of policy documents governing the 
appointment, review, and reappointment of faculty so that they are in reference to one 



body of full-time contract faculty without the designation of degree and non-degree 
programs. This view would need to be reflected in all committee work this academic 
year. 
 
General observations and suggestions from the meeting are summarized for each 
committee: 

 
Rank, Title, and Privilege Committee (SPS Committee) 
o To reflect the faculty as one body view, the Council suggests that the RTP 

Committee work on combining two separate full-time faculty promotion documents 
for degree and non-degree faculty, and revise language to include faculty in a single 
Process and Criteria for Promotion of Full-Time Contract Faculty document. 

o Also, the Council suggests a review of the adjunct promotions document, deadlines, 
processes, and communications to address concerns regarding it complex and 
lengthy procedures. 

 
Faculty Grievance Committee (SPS Committee) 
o The Grievance policy is completed and pending approval by the Provost.  
o The Council suggests that the Grievance Committee work on reviewing processes 

for faculty to query or grieve determinations and awards of merit increases. 
 
Assessment Committee (SPS Committee) 
o Entire charge needs to be updated.  
o The Assessment Committee was asked by the former Dean to review three semesters 

of experience in using the new (January 2017) student evaluation form. This task is 
valuable but the Council suggests that it can be postponed to Spring, 2019. 

o Instead, the Council suggests that the Assessment Committee work on finalizing the 
revisions of the Faculty Activity Report (FAR) that was partially revised to respond 
to Faculty concerns in Spring, 2018. The Assessment Committee was asked to 
complete the revision by November 2018, in time for a new FAR to be 
operationalized in January 2019. 

o Also, the Council suggests work on clarifying the criteria for the award of 
performance assessments (i.e., what constitutes ‘met expectations’, ‘did not meet 
expectations’, ‘exceeded expectations’?). Make these criteria clear in the FAR and 
add a section at the end of the FAR in which the faculty member’s Associate Dean 
indicates the final assessment of performance and provides reasons for that 
determination. 

o Another suggestion was to review the usefulness and effectiveness of standardized 
measures and curriculum design instruments introduced (e.g., learning outcomes and 
curriculum mapping), and discuss ways to engage faculty in the design and decision 
processes. 

 
Nominating and Voting Committee (FC Committee) 
This committee is charged with: 
o Identifying upcoming vacancies on Faculty Council, SPS Standing Committees, the 

Faculty Senate, and all NYU committees that have SPS faculty representation 



o Implementing fair and transparent procedures to fill vacancies through nominations 
and elections procedures set out in the Faculty Charter. 

o Carrying out faculty elections and polls 
o Announcing the results of faculty elections and polls 

 
Student Affairs Committee (FC Committee) 
This committee is charged with (not yet formalized): 
o Collaborating with the Director of Student Affairs on creating, reviewing, and 

revising policies related to student academic performance, classroom conduct, and 
academic experience. 

o Reviewing existing policies and practices to ensure that they include joint-shared 
governance. 

 
Curriculum Committee (FC Committee) 
This committee is charged with (not yet formalized): 
o Establishing the framework for the regular review of curricula in programs across 

the school. 
o Reviewing and evaluating all curriculum changes submitted by any academic unit 

or department or program director to the SPS Dean. 
o Reviewing the processes for the submission of new courses, new programs and their 

revision. 
o Reviewing the curriculum within and across divisions to minimize duplication and 

overlap, and to identify areas of collaboration. 
o Reviewing the curriculum within undergraduate, graduate, certificate, and non-

credit programs respectively in order to ensure the maintenance of comparable 
standards (within each type of program). 

o Undertaking reviews and actions regarding other areas of undergraduate, graduate, 
certificate and non-credit education at the request of the Dean, Associate Deans, the 
Faculty Council, or at its own discretion.  

 
3. Fall School-Wide Faculty Council meetings with Faculty 

1) October 15, 4:30-5:30: Faculty Council meeting will take place before the Interim Dean’s 
meeting at Kimmel Center, Eisner & Lubin Auditorium, 4th Floor. 

2) December 6, 5:00-7:00: Faculty Council meeting alone witll take place at 7 East 12th 
Street, Room 321 

 
4. Welcome Back Letter to All Faculty 

Anne Marie Goetz will send a welcome email on behalf of the Council to welcome Faculty 
and introduce the Faculty Council and the representatives for each division. Other contents to 
include in the email were suggested such as the Council’s agenda for the year and call for 
participation in committees. 

 
5. Other Business 

• The Online Education ad-hoc Committee, and Faculty Council sub-committees (Full-
Time Degree Program Contract Faculty Committee, Full-Time Non-Degree Program 



Contract Faculty Committee, Adjunct Faculty) are still in effect. Their charges and 
membership will be discussed at the next meeting.  

• There will be a meeting with the Interim Dean on September 24 on the strategic plan and 
budget. Anne Marie Goetz asked for Faculty Council’s input on additional items to 
include on the agenda. They should be emailed to Anne Marie Goetz. 

 
The meeting was adjourned at 12:10 p.m. 
 
Respectfully submitted, 
 
Yuna Seong 
Secretary 
 


