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NYU SPS Faculty Council 

Meeting Minutes 
March 11, 2019 

7 East 12th Street, Room 321 
 
 
Present: Anne-Marie Goetz (Chair), Clif Hubby (Vice Chair), Yuna Seong (Secretary), Steven 
Pedigo, Sharr Prohaska, Stuart Brodsky, Raul Sanchez, Edward Kleinert, Waheguru Sidhu, Lee 
Igel, Kevin Chen, Chyng Sun, Antonios Saravanos (Ex-officio), and Jessica Martin (Ex-officio) 
 
The Chair called the meeting to order at 10:05 a.m. 
 
1. Professionalization of Faculty Council Processes 

1) Handling Administrative Tasks 
a. Executive Committee (Chair, Vice Chair, and Secretary) handles a significant volume 

of administrative duties (e.g., elections, managing and booking meetings,  drafting 
agendas well in advance, sending reminders, taking minutes and conducting reviews 
and edits, emails, keeping track of important deadlines, and parrying a number of 
incoming personal queries, complaints and more serious individual concerns from 
faculty). This considerable non-compensated workload is not best managed by the 
members of the executive; a considerable portion of this ought to be handled by 
OAFA and the fact that the Faculty Council has no permanent support systems in 
place is actually not just unsustainable, but it is inefficient, because we are relying on 
individuals who have other full-time jobs to keep track of minutiae.  

b. Anne Marie proposed that the Executive Committee, Faculty Council assistant Sarah 
Murslim and Jessica from Office of Academic and Faculty Affairs (OAFA) meet to 
create a calendar for the Faculty Council where important dates and routine processes 
are indicated such as meetings, deadline for agenda and minutes, elections 
(nominating and voting). OAFA can also handle some additional administrative tasks 
to assist the Council. 

2) The Council needs to hire a new Faculty Council assistant to replace Sarah Murslim, who 
is graduating and leaving at the end of Spring.  

3) Members of the Council and the Executive should also keep track of workstreams and 
inform the Chair in case there are delayed or missed tasks that have been overlooked.  

4) All Faculty Council members can support more professional functioning through timely 
responses to urgent emails, limiting demands made on the executive committee, taking 
initiative where appropriate on minor matters, and addressing private complaints and 
requests.  

5) Participation expectations for the Council in the summer months.  
a. FC members are expected to be responsive to emails. 
b. Arranging an orientation retreat for existing and new Council members: Mid-may 

(after exams and before commencement) or before Fall begins?  
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2. Review of upcoming lists of vacancies (SPS Standing and Faculty Council), nominations and 
voting processes 
1) Current Vacancies 

a. Faculty Council: Full-time faculty members from Center for Global Affairs (1), 
Schack Institute of Real Estate (2), Tisch Center of Hospitality and Tourism (1), and 
Tisch Institute for Global Sport (1). 

b. Assessment Committee: Two full-time faculty and one adjunct faculty. 
c. Grievance Committee: Two full-time faculty members (from Schack Institute of Real 

Estate, Division of Programs in Business, Tisch Center for Hospitality and Tourism, 
and Tisch institute for Global Sport) 

d. Rank, Title, and Privilege (RTP) Committee: Three full-time faculty members (from 
Schack Institute of Real Estate, Division of Programs in Business, Division of 
Languages, Tisch Center for Hospitality and Tourism, and Tisch institute for Global 
Sport) 

2) Nominations and Voting Dates and Process 
a. Faculty Council Representative and SPS Standing Committees election processes will 

be merged.  
b. Dates 

• 3/13 (Wed) Call for nominations 
• 3/29 (Fri) Deadline for nominations 
• 4/8 (Mon) Ballots open (for Faculty Council & Grievance Committee)  
• 4/23 (Tue) Last day to cast votes 
• 5/1 (Wed) Announce Results by May 1 

c. The Council will announce the new members at the Faculty Council Full-Faculty 
Meeting on May 2. 

d. Selection of Rank Title and Privilege and Assessment Committee members will take 
place at the Faculty Council meeting on May 6. 

e. Council members should remind and encourage their division constituents to 
nominate or self-nominate. 

 
3. Review and update on Committee work:  

 
1) Assessment Committee: The Faculty Annual Report (FAR) has been submitted to the 

Dean for review. The results of the review will be shared once it is available. 
2) Rank, Title and Privilege (RTP) Committee: RTP Committee met once since last Fall. At 

the last meeting, the Committee voted on portfolios and reviewed the call for full-time 
faculty applying for promotion. Adjunct promotion decisions are partially complete. The 
call for promotion deadline is May 1 for adjuncts and the date for full-time faculty is not 
yet determined. The dates need to be announced as soon as possible. The Council’s 
Executives will reach out to the RTP Committee chair, Cameron Myler, for an update. 
The Council also raised concern regarding an apparent lack of interest in promotion 
among some faculty members. 

3) Student Affairs Committee: The Committee has mainly been discussing ways to meet the 
demands of growing numbers of student grievances and academic integrity cases (e.g., 
plagiarism and cheating). The Council members on the Student Affairs Committee have 



 3 

been serving on several panels, but the Committee is now seeking ways to invite other 
faculty to serve on these panels to better address the high demand. 

4) Curriculum Committee: The Committee recently met with Susan and the minutes will be 
posted on the OAFA website. 

 
Comment from the Council: 
Should committees have regular minutes? At least the Faculty Council should have 
access to the committee minutes. The Council Executives will request that all 
Committees produce minutes. 
 

4. Discussion of suggestions raised in the call for inputs for reflection on the SPS Dean’s role. 
These include (inter alia): creation of ombudsperson position, expansion of faculty 
representation on SPS Leadership Team,  re-naming ‘academic advisors’ to reflect their non-
academic function, administrators’ access to NYU Class sites, role and selection of 
Academic Directors, the meaning of ‘one faculty,’ relationship between Senate and FC when 
surveys are issued (e.g., Compensation survey), role of divisional faculty in decisions about 
future direction and mission of their divisions.   
 
The list is highly diverse and random. There may be many other concerns that faculty wish to 
address over the future months and years. Edward Kleinert will condense and organize the 
suggestions and comments into five main themes and share them with faculty at the March 
26 Faculty Council Full-Faculty Meeting for discussion. Faculty will break into small groups 
and discuss the items, and Council members will take detailed notes and minutes from the 
group discussions they joined. Collected feedback and comments will be shared with the 
Dean. (Unless ARP document is ready for dissemination and the Faculty Council has 
commented on it, the ARP document will not be discussed at the March 26 meeting.) 

 
5. Update on the ARP policy 

The ARP Policy Subcommittee met with Dean Greenbaum, Billie Gastic and Jessica Martin 
on March 1 to discuss the Dean’s response to the submitted ARP policy draft. Several key 
points were made: 
 
1) Dean’s suggestions regarding contract length: 

a. Clinical Professor: 3 years initial contract and 3 to 5 years for subsequent contracts 
b. Clinical Assistant Professor: 2-year initial contract with continuing 2-year contracts 

until eligible to apply for promotion to Clinical Associate Professor. 
c. Language lecturers: 2-year initial contract with continuing 2-year contracts until 

eligible to apply for promotion to Senior Language Lecturer.  
 The Subcommittee would like to counter-propose: 

- 1 to 2 or 2 to 3 years initial contract and 3-years for subsequent contracts for 
Clinical Assistant Professor, Senior Language Lecturers and Lecturers. If initial 
contract is 1 to 2 years, we need to make explicit that there has to be a peer 
review. 

- 5 years for subsequent contracts for Clinical Professors 
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2) Dean’s suggestions on Language Lecturers in the Division of Languages 
a. Language Lecturers hired before Fall 2018 will be eligible to apply for promotion to 

Clinical Assistant Professor. 
b. Language Lecturers hired after Fall 2018 will be eligible to apply for promotion to the 

Senior Language Lecturer rank.   
c. Clinical Assistant Professors in the Division of Languages are eligible to apply for 

promotion to Clinical Associate and Full Professor ranks. 
d. Language Lecturers hired after Fall 2018 will not be eligible to apply for promotion 

to Clinical Assistant Professor but will be eligible to apply to Clinical positions 
when relevant positions come open. 

e. Senior language Lecturer title will be included. 
f. Language Lecturer contracts can be renewed indefinitely.  

 
 Council discussion regarding indefinite renewal of language lecturer contract:  

- A council member mentioned that the indefinite renewal of language lecturer 
contracts at SPS differs from the Faculty of Arts and Science (FAS) policy, which 
does not renew this contract after 6 years, if the faculty member has not been 
granted promotion. However, a council member from the Division of Languages 
clarified that the title Language Lecturer, as is the case with the titles of all FTCC 
faculty at SPS, is a contract that can be renewed indefinitely.  No titles of FTCCF 
in SPS are probationary in nature, in regards to promotion.  The contract terms of 
language lecturers in SPS have always been of indefinite renewal, as is the case 
with all other FTCCF in SPS. 

- OAFA can help provide information on past ALI faculty titles. Information on the 
historical precedent of language lecturer title being indefinitely renewed can be 
provided for reference in the ARP. 
 

3) Additional issues for the Subcommittee to address 
a. The reappointment and promotion committee structure and processes need to be 

simplified. 
b. Decision on how to incorporate the ‘grandmothering-in’ and the different 

responsibilities (e.g., contact hours and 11-month contract) of the ELI Faculty within 
the document. 
i. Questions were raised regarding the inclusion of ‘grandmothering’ language in 

the document. By the time the policy document goes through the Senate and the 
Provost, the faculty that are ‘grandmothered’ in may no longer be relevant in 
terms of being included in the actual policy. Especially if this is a one-time 
arrangement, does this need to be addressed? 

ii. We can ask OAFA for the language to be included on this matter – a paragraph or 
footnote. 

 
4) The revised document will be discussed at the next Faculty Council meeting on April 1.  

 
5) Concluding remarks: As FC members, we have to fulfill three mandates: first, we have to 

represent our own immediate division; second, as FC members we represent the Council, 
and we also have the obligation to bring Faculty Council discussions back to our 
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constituents; third, we have to ensure that we contributing to co-governance of SPS by 
developing policies that will be acceptable and adoptable both School-wide and 
university-wide 

 
 
The meeting was adjourned at 12:20 p.m. 
 
Respectfully submitted, 
 
Yuna Seong 
Secretary 


