
NYU SPS Faculty Council 
Meeting Agenda 

April 1, 2019 
7 East 12th Street, Room 321 

10:00am-12:00pm 
 
Present: Anne-Marie Goetz (Chair), Clif Hubby (Vice Chair), Yuna Seong (Secretary), Steven 
Pedigo, Sharr Prohaska, Stuart Brodsky, Raul Sanchez, Edward Kleinert, Waheguru Sidhu, Julia 
Keefer, Lee Igel, Kevin Chen, Chyng Sun, Antonios Saravanos (Ex-officio) 
 
The Chair called the meeting to order at 10:10 a.m. 
 

1. Review of minutes of the regular Council meetings of February 4 and March 11. 
February 4th Faculty Council Meeting minutes were approved. Sidhu proposed edits to 
the March 11th minutes, and the updated version will be circulated by email for final 
approval.  

 
2. Discussion on Committee Work and Charges 
 

a. Assessment Committee: 
i. Should the Assessment Committee focus more closely on the student assessment 

matters and leave faculty assessment matters (i.e., Faculty Annual Report and 
Observation) to the Rank, Title and Privilege Committee? The Council decided 
that the Assessment Committee will continue taking care of matters related to the 
format of assessments of faculty performance (FAR, teching observations) for 
now until the Appointment, Reappointment and Promotion (ARP) Policy is 
finalized. 

ii. Council Members raised concerns about the frequency and complexity of faculty 
teaching observation processes.  Members have received reports that the process 
and form has been altered and there is concern that adjuncts and faculty are not 
using the same form, or that a greater number of observations are being called 
for now than before.  Clarification is needed from Assessment Committee. 
 

b. Rank, Title and Privilege Committee 
Cameron Myler, the chair of RTP Committee, reported on the committee’s work by 
email this morning (April 1st).  The following is a direct quote from the email: 

i. The RTP Committee provided the Office of Academic and Faculty Affairs 
(OAFA) with our evaluation of the adjunct portfolios earlier in the semester and 
last Friday (3/29). Jessica Martin informed the committee that Dean Greenbaum 
and Billie Gastic had finished their review of our recommendations and will be 
informing the applicants of the Deans' decisions this week.  

ii. The committee has also provided OAFA with recommendations on faculty 
applications for special academic leave and appointments at elevated ranks. 
Cameron will follow up and see if the decisions have been made. 
 



iii. The recent charge of the RTP Committee was circulated to the committee and 
awaits additional feedback. It will be completed by the end of this week. The 
deadline for full-time faculty to submit their portfolios is being extended, so 
faculty will have ample time to submit their portfolios. 

iv. The Committee will be reviewing the process by which adjunct faculty apply for 
promotion with the objective of making the document easier to understand and 
the process easier to complete. 
 
Follow-up points 
- RTP email communications must include Raul Sanchez, the Faculty Council 

ex-officio member on the committee. 
- Call for full-time faculty applications for promotion was never sent out. 
- Deadline extension announcement need to be announced to faculty as soon as 

possible. Who is responsible? This should be clearly stated in the RTP 
Committee charge. 

- Council executives will propose a meeting to meet Cameron in person to 
formally discuss RTP matters and ask for more details. 

 
c. CAES Advisory Board  

Julia as the chair of the Online Education Committee and Council representative on 
the CAES Advisory Board reported on the CAES’s Dean’s Faculty Teaching and 
Learning Innovation Scholar Grant, the Teaching and Learning Symposium in the 
Fall (October 18) and new strategic plan: 

i. Dean’s Faculty Teaching and Learning Innovation Scholar Grant  
CAES is trying to foster publication and research on teaching and learning 
connected to faculty specialties. The $50,000 grant is for 2,500 max per 
individual. They are planning up to selecting 20 grant recipients. Proposals are 
due May 31.  
 
Council’s Concerns: 
o The grant is accessible and attractive for both full-time and adjunct faculty. 

However, the reason for a random selection process for the Scholar’s Grant 
is not clear. It should ideally be merit-based and faculty must be making 
the selection. There should be a clear process.  
 

ii. CAES invites everyone to Oct 18 teaching and learning symposium. 
iii. CAES’s Strategic Plan is to enter into dialogue with the SPS faculty so that 

CAES can be responsive and interactive. Hence, the CAES Advisory Board 
has been put together with representatives from different divisions. 

 
Council members’ observations:  The SPS  faculty must be clear about what it 
expects from CAES and must communicate this effectively to CAES. CAES’s budget 
as a service institution must be within reason. It’s role and service to the school 
should be informed and shaped by the university’s teaching excellence center. 
CAES’s mission is clear on the website but we should also make sure that it aligns 



with the SPS Faculty’s vision. Council executives should meet one-on-one with 
Karen to discuss CAES issues. Questions and concerns should be put in writing. 

 
d. Adjunct Committee 

i. Charges on MOU and intellectual property: Clay Shirky, Vice Provost for 
Educational Technology will be coming to the May 2 Full Faculty Meeting. 
Adjuncts will be encouraged to come 5/2 meeting.  

ii. Charge on improving relationship between coordinators and adjuncts will be 
the main focus for the Adjunct Committee next year. This concern comes 
from a large body (approximately 3000) of adjunct faculty. 

 
e. Student Affairs Committee is continuing to work on plagiarism issues.  

 
f. Curriculum Committee is meeting today  to review old charges and discuss 

direction. 
 
g. Charter Revision Committee 

i. New members are Yuna Seong, Lee Igel, Stuart Brodsky, Kevin Chen, and the 
new chair. Ed and Clif will assist with historical memory. 

ii. Revision deadline will be middle of Fall semester 
 

3. Update on Faculty Council and SPS Committees Nominations and Election 
a. There are enough nominees for the Faculty Council 
b. Updates on other committees are not available, but committee elections will be 

finalized at the next May 6 meeting, 
c. Faculty Council executives will be elected at the May 6 meeting. 

 
4. Debrief on faculty roundtable discussions on admin/faculty issues (from March 26 

Full Faculty Meeting) 
a. Faculty expects a response from administration. The Council has responsibility to 

present these issues in a thoughtful and constructive way. 
b. Anne Marie will be reviewing the details and writing up an analytical summary of the 

main issues. The summary can explain how the information was collected and what 
the main faculty concerns are. 
 

5. May 2nd Full Faculty Meeting:  
a. Julia will contact Clay Shirky to get detailed agenda items regarding MOU and IP  
b. 2-hour meeting: 

i. 4:30-5:30 with Clay Shirky on MOU and IP 
ii. 5:30-6:30 on ARP policy. Adjuncts will have separate listening session on other 

adjunct concern with Julia and Kevin.  
 

6. Discussion of revised ARP policy 
a. Summary of the changes 



i. The definitions and descriptions of full-time continuing contract faculty were 
revised to have one general part about all faculty, a part for the Division of 
Languages faculty and another part for the other divisions. 

ii. Contract lengths: In response to the Dean’s 2-2-2 proposal, the Council will be 
proposing 2-3 initial appointments and 3 years for the following reappointments. 
For full professors, the Council will propose 5 years. 

iii. Processes for reappointment and promotion were simplified. 
iv. Footnote on the ‘grandmothering-in’ for ELI Faculty was included. 

 
b. Formatting and editing suggestions were made. These include reviewing the timelines 

again so that the promotion, reappointment and faculty annual activity report 
timelines are aligned.  

c. Faculty Council will review and approve the document after final edits. Approvals 
should be sent to Clif by email.  

 
7. Other Items: 

a. Yuna Seong will work with HR on the recruitment of new student assistant 
b. Faculty Council Retreat with new members will take place in early September. Anne 

Marie will assist with transition. 
 
The meeting was adjourned at 12:10 p.m. 
 
Respectfully submitted, 
 
Yuna Seong 
Secretary 
 


