
NYU SPS Faculty Council Meeting Minutes 
Monday October 15, 2018 

7 East 12th Street, Room 321 
 
Present: Anne-Marie Goetz (Chair), Mary Ann Hallenborg (Vice Chair), Yuna Seong (Secretary), Clif 
Hubby, Raul Sanchez, Waheguru Sidhu, Steven Pedigo, Lee Igel, Chyng Sun, Julia Keefer, and Sharr 
Prohaska 
 
The Chair called the meeting to order at 10:07 a.m. 
 
1. Approval of Minutes 

The September 10, 2018 minutes of the Faculty Council’s meeting were approved for posting on the 
SPS web portal. 
 

2. Faculty Council election results for Division of Programs in Business (DPB) Representative  
Edward Kleinert elected as Division of Programs in Business representative  

 
3. Review of the Nominations and Election of Assessment and RTP Committee Members 

1) NYUSPS Rank, Title, and Privilege Committee: Pierre Lacour from the Division of Applied 
Undergraduate Studies and Christopher Ankerson from the Center for Global Affairs were 
elected.  

2) NYUSPS Assessment Committee : Merrie Frankel from the Schack Institute of Real Estate was 
elected to be the Adjunct Representative. 
 

4. Final decision on the one-faculty appointment and reappointment policy. 
1) Raul Sanchez and Yuna Seong reported the results from a poll conducted with the 15 SPS non-

degree full-time continuing contract faculty to survey their opinion on being included in a single 
SPS appointment and reappointment policy. All 15 faculty members voted that they are in favor 
of having one faculty policy. 
 

2) Raul Sanchez and Yuna Seong also clarified the incidents that led to the initial differentiation of 
the two faculty policies (degree and non-degree). This narrative was constructed based on 
verified information gleaned from an interview with former Faculty Council Representatives and 
email records.  

a. December 9, 2016: The Faculty Council met with former Dean Di Lorenzo. The meeting 
was called by Dean Di Lorenzo. The decision to have two separate policies for the degree 
and non-degree full-time faculty was announced at the meeting.  

b. Dean Di Lorenzo asked John Dumicich and Mary Ritter to remain after the meeting to 
discuss how the news will be delivered to the non-degree faculty. Also, it was made clear 
that having a separate policy was a non-negotiable decision. Non-degree full-time faculty 
were not given the opportunity to vote for or against this decision. 

 
3) The Council discussed the next steps regarding the policy. 

• Justifications for recalling and revising policy: 
o NYU has university-wide policies to guide each school's formulation of policies for Full-

Time Continuing Contract Faculty. The current policy is in violation of NYU university-



wide policy, which makes no distinctions between categories of full-time continuing 
contract faculty. 

o The initial process was flawed; over a quarter of the full-time faculty were not given the 
opportunity to participate in voting. Thus, the Faculty Council has the moral 
responsibility to take action.  

o The current policy is lengthy, legalistic and punctilious with excessive details, caveats 
and annexes. 

• Concerns if the policy were to be recalled: 
o There will be a substantial delay in negotiating and revising the policy. 
o Another vote with the faculty will be required. 
o There is uncertainty as to what would happen to current reappointments. Is there a way 

reappointment can be honored till the new policy is revised?  
• Two courses of action were proposed: 

o Option 1: Immediate correction of the policy, which will then go to the Senate, Interim 
Dean Greenbaum, and to the Provost for review and consideration. 

o Option 2: Recall and revise the policy but make a request to Interim Dean Greenbaum 
that all contracts of faculty in good standing be renewed while the policy is revised and 
resubmitted.  

• The two options will be presented to Interim Dean Greenbaum for her input regarding their 
feasibility. The Faculty Council will reconvene to discuss further. 

• For now, the Faculty Council’s commitment to the ‘one faculty’ principle will be announced 
at the evening Faculty Council Full Faculty Meeting starting at 4:30 (October 15). 

 
5. Faculty Council Charter Task Group Scope of Work  

The Faculty Council discussed the possibility of joining other schools in the University in 
substituting a set of bylaws for the Charter. This is to be further discussed. 

 
6. SPS and FC Committees: updates on the charges and work of all committees including ad hoc 

committees. 
All committee charges need to be sent to Yuna Seong so they can be updated. Subsequently, the 
charges need to be approved by Interim Dean Susan Greenbaum and Billie Gastic before they can be 
uploaded on the Office of Academic and Faculty Affairs (OAFA) website. 

 
7. Academic Communities of Practice (ACP) discussion on observations 

There are variations in how ACP is being implemented across divisions. Interim Dean Greenbaum 
and Billie Gastic would like to further investigate and discuss these differences and the effectiveness 
of ACP. The Faculty Council decided to invite faculty feedback on observations at the Faculty 
Council Full Faculty Meeting. Anne Marie Goetz also will ask the Academic Directors Group to 
report on this matter at the next regular Faculty Council meeting (December 3). 

 
8. Discussion of the agenda for the November 9, 2018 Full Faculty Retreat with the Interim Dean 

The retreat agenda has been circulated by Jessica. The council will propose that additional time be 
allotted to discussing the appointment and reappointment policy and marketing issues. The Council 
also proposed removing research presentations and having a town hall discussion instead for an open 
dialogue. 
 



9. Other business 
Anne Marie Goetz proposed that Faculty Appreciation Week can be another item to discuss with the 
Faculty at the Faculty Council Full Faculty Meeting. 

 
10. Adjournment 12:06 
 

 
 


