
NYUSPS Faculty Council:  Annual Report 2018 - 2019 
 

Section I:  Council Organization 

Composition:  

In the 2018-2019 academic year, the SPS Faculty Council was made up of eleven 
representatives elected from the full-time faculty in the seven divisions within SPS, as well as 
two adjunct faculty.  There are two ex-officio members, one is a representative from the Office 
of Academic and Faculty Affairs, Jessica Martin, the other is the SPS representative on the NYU 
Contract Faculty Senate, Antonios Saravanos, Division of Applied Undergraduate Studies. 

Newly elected members replacing Faculty Council members whose terms expired on August 31 
2018 or who resigned prior to the end of their terms are:  Raul Sanchez, English Language 
Institute,  Stuart Brodsky and Steven Pedigo, both from the Schack Institute of Real Estate,  WPS 
Sidhu, Center for Global Affairs,  John Clif Hubby, Division of Applied Undergraduate Studies, 
and Ed Kleinert, Division of Programs in Business. Other members of the Council are Lee Igel,  
Tisch Institute for Global Sport,   Yuna Patricia Seong, English Language Institute; Chyng-Feng 
Sun and  Julia Keefer, Division of Applied Undergraduate Studies, Kevin Chen, Center for Global 
Affairs, Sharr Prohaska, Tisch Center for Hospitality and Tourism, and Anne Marie Goetz, Center 
for Global Affairs.  

Executive: 

For the 2018 - 2019 period, the Council selected Anne Marie Goetz as Chair, John Clif Hubby as 
Vice Chair, and Yuna Patricia Seong, was selected as Secretary. 

 

Process: 

The Faculty Council is required to meet at least three times a semester.  General School-wide 
meetings with all faculty members are held twice a semester, during which faculty members can 
contribute to the Council’s agenda. They can also input to their own divisional representatives.  
Minutes of the Council meetings as well as the full faculty meetings are available on the website 
of the Office of Academic and Faculty Affairs under the ‘Committees’ tab.  Minutes of the school-
wide faculty meetings are shared with the SPS Dean, the Provost, and the University President.   
 
This year, to accommodate the significant volume of business, the Council held more meetings 
than in previous years, convening ad-hoc meetings beyond the regular meetings to address 
matters arising in relation to the evolving drafts of the Appointment, Reappointment and 
Promotion policy (ARP), including consultations with the interim SPS Dean on specific elements 
of this policy.  
 
Regular meetings were held on the following dates:  September 10, October 15, November 9, 
December 3, February 4, March 11, April 1, and May 6. 



School-wide full-faculty meetings were held on the following dates: October 15, December 6, 
February 14, May 2. 
 
Minutes of all of these meetings can be found on the OAFA website under this link: 
https://www.sps.nyu.edu/homepage/academics/office-of-academic-and-faculty-affairs/sps-
faculty-council.html 
 
 
A half-day retreat was held on September 7, 2018,  to support incoming members of the Council 
and to review the agenda for the year ahead which included supporting revisions to the Faculty 
Charter, revising the ARP to include Language Lecturers,  identifying concerns about the 
conversion of Associate Deans to administrative contracts, addressing concerns regarding 
effective administrative systems at the School, streamlining communications and ensuring 
efficient management of business within the Faculty Council itself, and addressing concerns 
about faculty work conditions. 
 
Section II: Main business 2018-2019 

 
In June 2018, Dean Denis di Lorenzo stepped down.  Susan Greenbaum was appointed as interim 
Dean.  The change in leadership was abrupt and the Faculty Council cooperated fully with Dean 
Greenbaum to ensure continuity and stability at the School. 
 

1. Full-Time Faculty Reappointment Policy  
 

The Faculty Council, in cooperation with Dean Greenbaum, recalled, in late summer 2018, the 
draft SPS reappointment policy for full-time faculty on degree programs from the Senate and 
the Provost’s office in order to address outstanding concerns.  The reappointment policy had 
contained ion its annex several documents whose status was still informal, notably the ‘Faculty 
Expectations’ document that had not been agreed by faculty.  This was eliminated.  The 
opportunity of the School’s change of leadership was taken, with support of faculty across the 
school, to revise the policy to include all full-time faculty (including those teaching on non-
degree programs, mainly Language Lecturers) and to simplify the policy to ensure that it 
matched in style and scope the appointment, reappointment, and promotion policies found for 
similar categories of faculty across the university. 

Re-drafting of the ‘Appointment, Reappointment and Promotion (ARP) policy’ took most of the 
academic year, and was subject to extensive consultations with full-time faculty.  Major 
concerns addressed include recognition of the range of academic functions of full-time faculty, 
the promotion pathway for full-time faculty on non-degree programs, the length of contracts 
for initial and subsequent appointments at various ranks, the procedure for reappointment and 
peer review, the procedure for promotion. 

https://www.sps.nyu.edu/homepage/academics/office-of-academic-and-faculty-affairs/sps-faculty-council.html
https://www.sps.nyu.edu/homepage/academics/office-of-academic-and-faculty-affairs/sps-faculty-council.html


A final draft of the ARP was presented to the SPS leadership in May 2019; it is hoped that after 
review by the leadership the policy can be put to a School-wide vote by full-time faculty in 
September 2019. 

 

2.  Committee oversight 
 

The Faculty Council coordinated a review and update of the charges of all SPS committees 
involved in joint and shared governance (Grievance, Assessment, Rank, Title and Privilege), as 
well as of the Faculty Council’s standing committees (Nomination and voting, Student affairs, 
and curriculum).    Additional ad hoc committees were formed for the re-drafting of the 
reappointment policy, and for online teaching. 

The Adjunct Committee met frequently to discuss matters not covered by the union.    On May 
2, 2019 Julia Keefer organized an Adjunct Listening Session after Clay Shirky, Vice Provost of 
Educational Technology, gave a talk and q and a on Intellectual Property and MOUs.  This 
productive session addressed issues related to Academic Communities of Practice, relationships 
with coordinators, class observations, course development and copyright, and promotion.  

The Student Affairs Committee, with the oversight of Anna Condoulis and her staff, addressed 
issues related to creating, reviewing, and revising policies related to student academic 
performance, classroom conduct, and academic experience, including. 

• Revisiting the Student Disciplinary Policy and Procedures practices.  
• Reviewing current policy on grade appeals. 
• Reviewing policies that apply to students regarding probation and dismissal. 
• Reviewing existing policies and practices to ensure that they all include joint-shared 

governance.  
• Helping develop SPS’ unique perspective on NYU Central’s Student Success Program via 

NYU Connect, and advising, listening, and consulting students on the reasons for 
failure—academic, behavioral, transferring to “better” programs, or financial.   

• Members of the Student Affairs Committee sat on multiple plagiarism panels to review 
cases. 

 
The Curriculum Committee, which had not been active until this year, invested considerable 
effort in defining its role in cross-School review of curricular developments.  As per the Charter 
mandate, the committee will continue work to establish a framework for regular review of 
curricula in programs across the school. 
 

The Grievance Committee saw through the final review and revisions of the SPS grievance 
policy during 2018 – 2019.  This policy has received conditional approval from the provost’s 
office and has been disseminated to SPS faculty, although official approval depends upon the   
finalization of the Appointment reappointment and promotion document. 



The Assessment Committee revised the annual Faculty Activity Report, based on comments 
received from a school-wide Faculty Council meeting in the spring of 2018.  The new format 
does not require repetition of information already available from student evaluations, 
encourages reflection on teaching innovation and effectiveness, and gives space for reporting 
on academic work beyond teaching, such as research, policy-relevant work, and contributions 
to public debate.  The simplified FAR was deployed at the end of the 2019 academic year and 
was used by all faculty reporting on their activities in 2019.   As part of its work, the Assessment 
Committee has held discussions about how the workload for faculty coordinators (such as 
concentration heads or coordinators of Academic Communities of Practice) differs from 
program to program. These discussions recognize the range and complexity of functions 
performed by coordinators.  
 
The Rank, Title and Privilege Committee reviewed outstanding applications for promotions 
from adjuncts and full-time faculty. 
 
An ad-hoc online teaching committee was formed to consider faculty concerns about online 
teaching. 

 

 

3. Elections management 
The Faculty Council managed most elections for faculty representation in joint and shared 
governance. This included management of the off-cycle elections for Council 
representatives from several Divisions, and elections for standing committee members. 

 
 

4. Support for the decision on SPS’s nomination for the NYU Distinguished Teaching 
Award 
 

The Faculty Council offers advice to the Office of Academic and Faculty Affairs on the selection 
of an SPS nominee for the NYU Distinguished Teaching Award.  From an impressive set of 
nominees from each of the School’s Divisions, the FC this year nominated David Hollander, 
David Hollander, assistant dean of Real World and clinical associate professor at the Preston 
Robert Tisch Institute for Global Sport. 

The Faculty Council chose not to select nominees for Division-specific awards of teaching 
excellence and service within SPS this year.  The FC noted that there is considerable variation in 
the criteria that each Division uses to identify candidates for these awards, and that Council 
members are not well-placed to distinguish between multiple nominees from each Division.  
The Faculty Council worked with the Office of Academic and Faculty Affairs to develop 
streamlined guidance for the nomination of faculty for teaching excellence and service awards, 
encouraging the selection of fewer from each Division in order to amplify the importance of the 
award. 



 

5. Agenda for Next Year 
The Council identified the following major items for consideration during the upcoming year: 

• Finalize the Appointment, Reappointment and Promotion Policy and submit for school-
wide vote in Fall 2019 

• Revise and finalize the Faculty Council Charter 
• Address issues of faculty work conditions, motivation, morale, promotion-seeking 

behavior, incentives for excellence in performance etc. 
• Address concerns regarding course allotment, course limitations, teaching observations, 

relationships between adjuncts and coordinators, etc.  
 

6.  Council executive 2019 -2020 
 
Secret ballot elections were held for the Council executive for 2019 – 2020. Edward 
Kleinert was selected as Chair, John C Hubby as Vic-Chair, and Yuna Seong as Secretary. 


