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  SPS Full Faculty Meeting Minutes 
Thursday, April 26, 2018 
7 East 12th St., Room 321 

 
Present: Anne Marie Goetz (Chair), Barry Hersh (Co-Chair), Mary Ann Hallenborg (Secretary), 
Antonios Saravanos, Sharr Proshaska, Mary Ritter, Chyng Sun, Julia Keefer, and approximately 
30 other full-time and adjunct faculty members 
 
Anne Marie Goetz called the meeting to order at 5:15 p.m. and welcomed faculty to the meeting. 
 
Faculty Elections 
Anne Marie Goetz announced the results of the Faculty Council election. She welcomed new 
members Raul Hernando Sanchez (American Language Institute), John Clif Hubby (Division of 
Advanced Undergraduate Studies/ Center for Applied Liberal Arts), and Waheguru Pal Sidhu 
(Center for Global Affairs). The departing members of the Faculty Council, Antonios Saravanos, 
Mary Ritter and Barry Hersh were thanked for their valuable service. Faculty were urged to 
nominate themselves or colleagues to serve on the SPS Grievance, Assessment, and Rank, 
Title and Privilege committee vacancies. Nominations were also sought for SPS representatives 
to serve as a Faculty Senate Second Alternate, and to serve on the NYU Undergraduate 
Program Committee. 
 
Full-time Degree Program Contract Faculty Appointment and Reappointment Policy  
Anne Marie Goetz reported that the Dean’s latest version of the Reappointment Policy was 
endorsed by Faculty Council in a 5-3 vote. She then summarized the key policy points and the 
Faculty Council’s remaining reservations about the policy. Starting April 27th, there will be a ten-
day period for full-time degree faculty to review the final policy and vote whether or not to 
endorse the policy. 
 
Faculty Charter Revisions 
Mary Ann Hallenborg summarized major Faculty Charter revisions that have been proposed to 
the Dean by Faculty Council to improve transparency, codify the role of faculty in the 
development of curriculum and admissions standards, and enhance joint shared governance at 
SPS. The latest version of the Charter was submitted to the Dean’s office for endorsement on 
April 25, 2018. The Charter revisions will ultimately be put to a faculty vote. 
 
Senator’s Report 
Alternate Senator Ed Kleinart reported that that the Dean had submitted the SPS Grievance 
Policy to the Provost for review and approval. The policy may go to the Faculty Senate for its 
input during the Provostial review. The Faculty Senate is considering the inclusion of NYC 
contract faculty at NYU Abu Dhabi and Shanghai. The Senate’s Committee on Technology is 
discussing the use of social media and third-party platforms in the classroom, as well as 
ownership of data and privacy issues. According to Ed, faculty retain a copyright on their 
intellectual property unless they have signed a Memorandum of Understanding with the 
University. Currently SPS faculty who sign MOUs are paid $1500 for online course 
development. 
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Faculty Rank-Seeking Behavior Survey Contemplated 
Anne Marie Goetz reported that FC has offered to survey rank-seeking behavior and other 
drivers of performance and achievement among full-time and adjunct faculty to better 
understand promotion incentives. 
 
Online Education Ad Hoc Subcommittee 
Subcommittee chair Julia Keefer reported on the formation of an online education Faculty 
Council subcommittee. One of its roles will be to collaborate with CAES on online education 
issues. CAES has planned a Fall 2018 symposium on online learning. Faculty Council will be 
circulating a Google sharing document to faculty to collect broad feedback and commentary on 
online education at SPS.  
 
Open Dialogue 
Anne Marie Goetz then opened the meeting to faculty to share concerns and help shape Faculty 
Council’s future goals and agenda. Small groups were formed to discuss and identify issues of 
faculty concern. The following concerns were identified: 
 
Communication 

• A communication tool and clear guidelines are needed to facilitate communication 
between department program administrators and adjunct faculty with respect to course 
scheduling and classroom assignments 

• A SWOT analysis of SPS communication protocols, policies and systems should be 
conducted 

CAES 
• Need for clarification of relationship of CAES to Faculty Council 
• Does CAES exist for faculty development or for assessment? 

 
Assessment 

• Philosophies of assessment- concerns about standardization vis-à-vis academic values 
• Student evaluations need to produce actionable results 

 
Role of faculty as visible public intellectuals 

• How do we publicize our research and scholarship at SPS? 
• Can we publish a departmental blog? 
• How can we promote faculty as public intellectuals and thought leaders in their 

profession? 
• Online repository of faculty writing and cross-disciplinary research 
• Cultural networking opportunities 

 
Diversity 

• We need more diversity within student population 
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Faculty Contract Issues 
• All full-time faculty should have three-year contracts 
• Who decides merit-based raises? How? Is it consistent across divisions?   
• Course buy-out: standardization of eligible activities, terms, and criteria 
• Faculty Activity Reports 

 
Pedagogy 

• What happened to “Educating the Educators” conferences? 
• Mentoring new teachers 
• Distinguished teaching award criteria 

 
Research 

• Academic freedom and autonomy for research; PI qualifications, review of research 
policies and protocols 

• Semantics: Applied scholarship, quantitative, qualitative, traditional peer-review criteria; 
flexibility in process and protocols 
 

Marketing 
• Faculty involvement in marketing non-credit and degree programs 

 
 
There being no further business, the meeting was adjourned at 6:30 p.m. Anne Marie Goetz 
thanked the attendees for their participation in the meeting.  
 
Respectfully submitted, 
 
s/Mary Ann Hallenborg 
 
Mary Ann Hallenborg 
Secretary  
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