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SPS Faculty Council Meeting Minutes 
Monday April 23, 2018 

7 East 12th St., Room 321 
 

Present: Anne-Marie Goetz (Chair), Barry Hersh (Co-Chair), Mary Ann Hallenborg (Secretary), 
Antonios Saravanos, Sharr Prohaska, Mary Ritter, Chyng Sun, Yuna Seong, Ken Chen, Julia 
Keefer, Lee Igel, and Jeanette Monaco 
 
The Chair called the meeting to order at 1:15 p.m. 
 
The minutes of the Faculty Council’s March 5, 2018 regular meeting were approved for posting 
on the SPS web portal. 
 
Full-time Degree Program Contract Faculty Appointment and Reappointment Policy  
Anne Marie Goetz provided background on the Dean’s latest draft of the reappointment policy. 
After an earlier version of the policy was shared with Faculty Council on April 12, 2018, Council 
members sought feedback from their full-time faculty colleagues. On April 19, 2018, council 
executives Goetz, Hersh and Hallenborg, and SPS Senator Saravanos urged the Dean to make 
three-year reappointments available to assistant professors, and sought clarification on several 
other policy areas. The Dean rejected three-year reappointments for assistant professors, but 
agreed to revise the policy to 1) include a reference to a NYU policy regarding faculty-inclusive 
procedures for termination or re-organization of academic programs, 2) clarify that policy 
amendments could be proposed by either the Dean (in consultation with his or her cabinet) or 
the Faculty Council; and 3) clarify that waivers of reappointment committee review may be 
requested by all full-time faculty with the endorsement of their Associate Deans. The 
representatives also requested several amendments to a new faculty search policy proposed by 
the Dean that day. (Notes on the April 19 meeting are annexed as Exhibit A).  
 
After the April 19th meeting, the Dean’s office provided a final version of the reappointment 
policy to Faculty Council for endorsement. After discussion, the degree program Faculty Council 
members voted 5-3 to endorse the policy. Council members expressed reservations regarding 
1) two-year reappointments for assistant professors, 2) the content and timing of faculty activity 
reports, and 3) the prohibition on faculty search committee ranking of candidate finalists in order 
of preference. The policy will soon be sent to the full-time degree-granting faculty for a vote, and 
if endorsed, to the Provost for her review and approval.  
 
Faculty Council Charter Revisions 
Mary Ann Hallenborg summarized the revisions made thus far to the Faculty Charter and 
reported that the sole issue left to be decided was the eligibility qualifications for Faculty Council 
adjunct representatives; specifically, whether adjuncts must teach degree-granting courses to 
be eligible to serve.  After discussion, it was agreed that adjunct faculty members must have 
taught at least five courses, including three credit-bearing and/or graded courses over the past 
five years, to qualify for membership on the Faculty Council.  Upon a motion duly made and 
seconded, the Council voted unanimously to approve the latest version of the Faculty Charter 
and submit it to the Dean for endorsement. 
 
Nominations and Elections Committee Report 
Antonios Saravanos reported that the following faculty members were nominated and elected to 
serve on Faculty Council for a three-year term commencing September 2018:  

• Raul Hernando Sanchez will be the new representative from the American Language 
Institute, replacing Mary Ritter 
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• John Clif Hubby will be the new representative from the Division of Advanced 
Undergraduate Studies/ Center for Applied Liberal Arts, replacing Antonio Saravanos 

• Waheguru Pal Sidhu will be a new representative from the Center for Global Affairs, 
reflecting expansion in the size of its faculty 

 
Faculty Council will announce the results of the election to the full faculty in an email and at the 
upcoming full faculty meeting. As there were no nominations for a new representative from the 
Schack Institute of Real Estate to replace outgoing Faculty Council member (and Vice-Chair) 
Barry Hersh, an off-cycle election for Schack will be organized shortly. The Committee must 
also stage elections for a Faculty Senate Second Alternate, a Curriculum Review Committee 
representative, and Grievance Committee vacancies. In addition, it will seek nominations to fill 
seats on the Rank Title and Privilege, and Assessment SPS Standing Committees. 
 
The Council thanked Antonios Saravanos for his work on administering the nomination and 
election polls. Jeanette Monaco and Yuna Seong volunteered to take on this responsibility 
during the 2018-2019 academic year.  Antonios was asked, and agreed, to continue supporting 
this function in the next academic year until current Council members have sufficient familiarity 
with the software programs for administering these elections. 
 
Online Education Ad hoc Sub-Committee Report 
Julia Keefer reported that the Committee, which includes Kevin Chen, Jeanette Monaco and 
Antonios Saravanos, will meet with the Dean on April 24 to develop a “top down” policy on 
online education. CAES is planning an online education symposium for the Fall. Concerns were 
expressed on the role of CAES in learning outcome development and assessment and in 
intellectual property protection. The committee will be requesting copies of documents such as 
Memoranda of Understanding and other course development contracts entered into by faculty 
who develop online courses. 
 
Student Affairs Committee Report 
Mary Ritter reported that the committee is at work on identifying ways to improve student 
retention and success, and the restructuring of the International Student Support Center. 
 
Faculty Council Annual Report 
It was agreed that the report should stress the Council’s work on the full-time faculty 
reappointment policies, faculty charter revisions, and faculty election administration.   
 
Reflection on Role of the OAFA Associate Dean 
Anne Marie Goetz reminded interested council members to attend a reflection on the role of the 
new OAFA Associate Dean being led by the Dean.   
 
Agenda for 4/26/18 All-School Faculty Meeting 
It was agreed that the agenda would provide summaries of the reappointment policy and 
Faculty Charter revisions, discuss the formation of adjunct and online education committees, 
and open up the meeting to feedback on faculty concerns and future directions for the Faculty 
Council. 
 
SPS Rank-Seeking Behavior Survey 
Anne Marie Goetz suggested that Faculty Council conduct a survey of adjunct and full-time 
faculty about professional performance including whether they apply for promotion, what they 
consider to be rewarding aspects of their work, what they view as meaningful incentives driving 
performance and achievements. Lee Igel reported that Tisch faculty are seeking clarity on 
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promotion procedures and whether a candidate must have the support of his or her Associate 
Dean prior in order to seek promotion. 
 
 
Use of Students as Research Assistants  
Lee Igel reported that students who would like to assist their professors in research projects 
may not do so at SPS, leading them to seek research opportunities with faculty outside SPS. 
This issue was acknowledged as important but tabled to a future meeting due to time 
constraints. 
 
University Distinguished Teaching Awards 
Anne Marie Goetz asked OAFA representative Jessica Martin to obtain data on the recipients of 
the award over the last 20 years.  
 
There being no further business, the meeting was adjourned at 3:15 p.m. 
 
Respectfully submitted, 
 
s/Mary Ann Hallenborg 
 
Mary Ann Hallenborg 
Secretary 
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Exhibit A  
Note to file 
April 19 2018 
Meeting with SPS Dean and executive of the Faculty Council (Barry Hersh, Mary Ann 
Hallenborg, Anne Marie Goetz) and SPS Senator (Antonios Saravanos) 
 
 

1.  Clarifications on the April 12 2018 draft of the reappointment policy:   
 
The FC representatives noted their expectation that the Faculty Council would be voting 
on April 23 on an entire document, which would go, unchanged, to the entire faculty for 
an endorsement vote, and then on to the Provost.  Should any changes be introduced by 
the Dean, the faculty would expect to be informed. 
 
The representatives asked for clarification on several areas: 
 
a) Reference had been requested, in mentions of ‘curricular and structural changes as 

a factor affecting reappointment of faculty, to NYU Faculty Handbook section: 
‘Selected University Policies’ regarding: ‘Procedures for Termination or 
Reorganization of Academic Programs’. 
https://www.nyu.edu/about/policies-guidelines-compliance/policies-and-
guidelines/procedures-for-termination-or-reorganization-of-academic-programs.html 
The Dean agreed this could be added to a footnote at the first full mention of this 
point, in Section Vi A. 
 

b) A clarification / rephrase was proposed to a sentence in the first bullet point under 
Section II  B: 

 
“Both the Faculty Council, in consultation with the faculty, and the SPS Dean, in 
consultation with his/her cabinet, and the faculty, can submit amendments during 
the regular five year reviews or in off-cycle years.” 

The Dean saw no objection. 
 

c) In the section on the Waiver (Section VI L.), it was requested that the earlier mention 
that the waiver was open to those on both two and three-year contracts should be 
reinstated.  The dean saw no objection to this. 

 
d) In Section VIII, B. the  Faculty grievance process is mentioned.  However, an entire 

section is devoted to this (Section VII) which means this additional mention under 
‘exceptions to appointment/reappointment Cycle’ is neither needed, nor does it make 
sense in Section VIII and should be deleted.  The dean saw no objection.  

 
Edits have been made to the draft policy to reflect these points and the edited draft is attached. 
 
 

2. Recruitment and Hiring  
The Dean presented a document that had been prepared by Connee Zotos to 
systematize search processes for Full time faculty.  This will be amended following the 
discussions that followed. Faculty Council representatives stressed that in search 
processes, faculty members from the academic unit involved should be in a majority on 
search committees, and there should be flexibility in the methods of evaluating candidate 

https://www.nyu.edu/about/policies-guidelines-compliance/policies-and-guidelines/procedures-for-termination-or-reorganization-of-academic-programs.html
https://www.nyu.edu/about/policies-guidelines-compliance/policies-and-guidelines/procedures-for-termination-or-reorganization-of-academic-programs.html
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performance in order to address Division-specific expertise needs.  Requested 
amendments from the faculty representatives to the document under discussion 
included: 
 

• Reference should be made to the need for each department to hold a dedicated 
faculty consultation on a faculty hiring/departmental staffing plan to ensure full 
participation in identifying any needs for new faculty 

• Search committee composition should be decided in a transparent process within 
each department and the names and titles of all members of the committee 
should be announced/circulated.  

• Associate deans, search committee members, and faculty of the academic unit 
should invest in encouraging applicants to open positions in order to enrich the 
pool of potential candidates. 

• Search committee members should be involved in the long listing of candidates 
from the initial pool of applicants, according to criteria to be designated by each 
committee. 

• Because of a wish to avoid having to make top candidates make two 
presentations (one to the search committee, one to an Associate Dean), there 
should be flexibility in the ways in which the search committee determines which 
candidates emerge from the shortlist of people who are interviewed to the 
finalists that are reviewed via public presentations to which the Associate Dean is 
invited. 

• When search committees communicate the results of their evaluation of 
candidates, reference checks, etc. to the Associate Dean, their feedback on the 
strengths and weaknesses of the finalists should be provided in writing. 

 
Some FC representatives expressed concern about the Dean’s preference that finalists not be 
ranked in order of preference. 
A revised version of the Search Process document will be made available to the Faculty Council 
on Monday April 23.  It will be referred to in the revised reappointment policy, and included in 
annex. 
 


