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NYU School of Professional Studies All-Faculty Meeting 
February 15, 2018 

7 East 12th Street, New York, NY  
 
 

Call to Order.  The meeting was called to order at 5:12 p.m. by SPS Faculty Council 
Chair Anne Marie Goetz, who welcomed approximately 45 full-time and adjunct faculty 
members to the meeting.  

 
The single agenda item was to discuss the Dean’s Jan. 29, 2018 draft of the SPS Full-

Time Contract Faculty Appointment and Reappointment Policy. (See Exhibit A). The Chair 
summarized the policy’s history and explained that the Dean had provided a revised version of 
the policy for faculty for input.  

 
Faculty Council Secretary Mary Ann Hallenborg reported that minutes of the meeting 

were being recorded and would be shared with the President, Provost, Dean and faculty 
pursuant to the University By-Laws. Individual faculty members would not be quoted in the 
meeting minutes. 

Faculty Council Vice Chair Barry Hersh summarized the draft’s major policy areas, 
including appointment duration, the reappointment process, the composition of reappointment 
review committees, faculty search protocols, and faculty opportunities for funded research.  
 

Anne Marie Goetz summarized the results of a comparative analysis of the proposed 
policy with those of other NYU schools. Other schools’ policies include provisions on academic 
freedom, reappointment processes centered on substantive peer review committees that are 
primarily department-based, and a staggered roll-out or transition plan to distribute the 
administrative burden of multiple reappointment requests over several years. 

  
The meeting was then opened for joint discussion. The following issues were raised.  
 
Appointment Duration. The draft policy proposes one- and limited two-year initial 

faculty appointments, and continuous reappointments of two years for assistant professors, 
three years for associate professors, and, after two three-year contracts, the opportunity for a 
five-year appointment for full professors. 

 
Faculty feedback: 

• To recruit the best talent and encourage programmatic stability, three year 
appointments should be the norm for all new faculty 

• Policy is unclear as to how faculty promotions impact existing appointments and 
the time-line for reappointment reviews 

• Must full professors complete two 3-year appointments at that rank before 
seeking a 5-year appointment? Will time served in that rank prior to the 
introduction of the new policy count towards the two 3-year cycles required 
before graduation to a 5-year contract? 

 
Reappointment process. The role of the Associate Dean (A.D.) in the reappointment 

process is inconsistent.  While the current draft policy removes the requirement that prior 
endorsement by the AD is a condition for peer review, other areas of the draft (Section VI, E) 
stipulate that a letter of endorsement from the AD is necessary to initiate a reappointment 
committee review and/or endorsement.    
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Faculty Feedback: Make the language clear and consistent that prior AD endorsement is 
not a condition for reappointment committee review or approval. 
  

Reappointment Committee Composition. The draft policy proposes that the 
committee be composed of one department peer and two faculty members selected from a pool 
of faculty members who are outside the candidate’s department.  

 
Faculty feedback: A majority of the reappointment committee members should come 

from the same department as the reappointment candidate, or if the department is very small, 
from a “like” department. This will permit the committee members to better appreciate the 
candidate’s academic discipline and the way their teaching responds to the needs of the student 
body in question. If a candidate for reappointment is a professor, at least one of the review 
committee members ought to be of the same rank, if possible.  
 

Waiver of Reappointment Committee Review. The draft policy permits faculty to opt-
out of reappointment committee review for up to six years, with the prior approval of their AD. 

 
Faculty Feedback: Should faculty be able to opt-out from any reappointment committee 

review?  
• Supporters noted that review committees present a large administrative load on 

already over-burdened full-time faculty.  
• Others expressed that this is an important safeguard for academic rigor. All of the 

other schools’ approved policies require committee review for reappointment. 
• An alternative discussed was an “evergreen” clause that would consider all 

reappointed faculty members in good standing to be in the first year of their 
appointment. This would eliminate regular reappointment committee review for all 
except those faculty who are on probationary status.  Even faculty in perpetual 
good standing would, however, be expected to undergo a peer review process at 
least once every six years. 

• It was mentioned that those at the Clinical Assistant Professor rank are in effect 
being given in effect a waiver regarding their reappointment committee review as 
they only need to go through review every third year and not before every 
renewal. Clinical Assistant Professor should have the right to elect to go through 
peer review for every cycle.  

 
Reappointment committee “rating sheet.” The draft policy envisions the use of a 

“rating sheet” to evaluate faculty for reappointment. 
 
Faculty Feedback: What are the metrics? Evaluation metrics should be identified on a 

department by department basis. Criteria and weighting procedures need to be identified. 
Patterns of performance, not single events or snapshots, should be considered.  
 

Curricular and structural changes. The draft policy permits non-reappointments 
resulting from curricular and structural improvements or changes. This phrase (drawn from the 
Faculty Handbook) is repeated 14 times throughout the document 

 
 Faculty feedback: This is new. We should check the handbook authority for this change.  
These decisions should require department faculty notice and input, especially when staff cuts 
are anticipated.  Another, connected provision (a version of which is found in the Faculty 
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Handbook) should be cited early in the policy document, a phrase that indicates faculty rights to 
engage in departmental planning and anticipation of curricular shifts via hiring processes: 

“The rank(s) of the faculty member(s) to be sought is determined through an annual faculty 
staffing process, discussed and voted on by academic unit faculty, and approved by the 
Associate Dean of each department, the SPS Dean, and proposed to and approved by the 
Provost.” 

• Need some clarity as to what constitutes a curricular or structural change, since it 
may serve as a ground for non-reappointment of faculty in good standing   
 

 
Principal investigator status. PI status for funded research is not addressed in this draft of the 
policy. 
 
 Faculty Feedback: Faculty already have a right to seek PI status for funded research, 
with the Dean’s approval. The same policy applies at all schools. Why do we need to add it to 
this policy? 
 
  
General comments: 
 

• Policy includes by reference other documents and policies that are either as yet 
unwritten (SPS Faculty Handbook, review committee ranking sheet), unapproved 
(grievance process), or not yet endorsed by faculty council (faculty expectations 
document).  

• Policy is repetitious and in places reads like a legal contract (providing too much detail), 
not a policy. Policies should be less detailed, and should lay out broadly agreed 
principles and courses of action.  

• Inconsistencies must be addressed. 
 

The Chair then summarized other issues and suggestions identified thus far by the faculty in 
advance of the meeting (Exhibit B) which included: 
 

• Changes in the Policy. The draft provides the Dean with the right to unilaterally amend 
the policy. This is not a right that is articulated in other schools’ policies, even though the 
right is acknowledged to exist across all schools.  Should the Dean use this privilege, he 
or she should provide faculty with written notice of changes to the policy and a rationale. 
 

• Dean’s Leadership Council. The draft references this body but does not explain its 
membership, authority, or role.  This body does not exist on the SPS organizational chart 
and it is not necessary to mention it here. 
 

• Search committees. Committees should be able to rank their preferred candidates. 
There is too much detail on interview process (which could vary by subject area and 
department). The name and title of all members of a search committee should be 
announced at the beginning of all faculty searches. Why are ADs prohibited from 
participating on search committees?  This is an addition that has not been explained. 
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•  Written contracts. Contract should also include duties and obligations, terms of 
renewal, compensation and benefits including the conditions for merit increases, 
grounds for termination and obligations of the employer if a contract is terminated prior 
to its agreed end. Current appointment letters fall short of this standard and are 
inconsistent. A model form of contract should be included in the appendix. 
 

• Annual Faculty Activity Reports. The draft proposes that faculty submit annual review 
reports by April 23 of the academic year. This is the busiest point of the year for 
teachers, and pushes the review process into the summer months, when many faculty 
are otherwise engaged. We should consider submitting end of calendar-year academic 
reports (i.e. in January) so that we have access to student evaluation data and to permit 
terminated faculty to seek employment at other institutions. Reviews would be 
conducted in the spring semester instead of the summer. This would also help visa 
holders seek alternative work permits. 
 

• Dean’s denial of reappointment. Dean should provide reasons for his or her decision 
(this is consistent with policies across the university). 
 

• Reappointment timetable. Final decisions need to be communicated early enough to 
permit faculty member to grieve the adverse decision.   

 
Next steps on the policy: 
The discussion at this School-wide faculty meeting is not definitive and Faculty Council 
representatives will continue to elicit and collect feedback. Any other faculty feedback should be 
shared with faculty council representatives by the end of February. Faculty Council will meet on 
March 5 to review all feedback, address conflicting perspectives, and to present to the Dean a 
set of agreed suggestions on change to the policy in mid-March.  
 
 
New Business 
 

Two questions were posed from the floor: 
 

1. Has the final faculty grievance process policy been communicated to the 
faculty?  No. The final policy is awaiting approval by the Provost. The Dean authorized the use 
of an interim policy last Fall, which may be used by the grievance committee. The interim policy 
has not been circulated by the Dean’s Office. Faculty Council shared an unofficial grievance 
policy work flow chart at the all-faculty meeting last Fall to provide some direction to faculty 
members as to the process.  

 
2.  What is the SPS Academic Directors’ Council? This is an unknown 

governance body. Faculty Council will investigate and report back. 
 
The Chair thanked the faculty in attendance for their participation and feedback. There being no 
further business, the meeting was adjourned. 
 
 
 
 
 



5 
 

Respectfully submitted, 
 
Mary Ann Hallenborg 
 
Mary Ann Hallenborg 
Faculty Council Secretary 
 
Attachments:  

• Reappointment Policy Draft dated 1/29/18 
• Summary of Feedback received in Division-level consultations through 2/15/18 
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NYU SPS STANDARDS AND PROCEDURES FOR APPOINTMENT AND 

REAPPOINTMENT OF FULL-TIME CONTINUING CONTRACT FACULTY 

(“FTCCF”) TEACHING IN DEGREE PROGRAMS 
 

I. PREAMBLE 

 

This policy aligns the NYU School of Professional Studies (“SPS”) on the appointment, reappointment, 

and promotion of Full-Time Continuing Contract Faculty (“FTCCF”) who teach in degree programs
1
 with 

 the New York University Faculty Handbook
2
 and 

 the By-Laws of New York University (effective June 15, 2016) (“By-Laws”); and 

 policies governing the appointment, review, and reappointment of Continuing Contract 

Faculty at the majority of NYU’s other schools; and 

 the unique SPS mission of providing applied practice degrees and nontraditional 

undergraduate studies at NYU 

This Policy manifests SPS’s commitment to all full-time faculty who teach in degree programs and 

provides a clear statement of the expectations, responsibilities, and privileges accompanying their 

employment. 

 

II. INTRODUCTION AND SCOPE 

 

The purpose of this Document is to outline SPS’s policy governing the appointment, review, and 

reappointment of Full-Time Continuing Contract Faculty at the School of Professional Studies (SPS) as 

they are defined in University By-Laws, Section 87(a) and as applied to the Academic Titles of Clinical 

Assistant Professor, Clinical Associate Professor, and Clinical Professor
3
,  

 

A. Document Development 

The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, 

Formulation of School Policies
4
 states: “[…] schools shall formulate or amend their policies in 

accordance with existing school governance processes and with the expectation that FTCCF shall 

participate in formulating and/or amending the school policy to the extent and manner in which 

school governance policies permit.” 

 

This Document was formulated in 2016 in accordance with SPS governance policies. It was 

developed with the participation of the elected SPS Faculty Council and via consultations with 

                                                           
1
 Full-Time Continuing Contract Faculty teaching solely or primarily in non-degree programs are excluded from this policy as a 

separate, independent policy governing  the appointment and reappointment of those teaching in non-degree programs applies. 
2
 The New York University Faculty Handbook, which includes the Faculty Policies Applicable to Full-Time Continuing Contract 

Faculty, is available at: https://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook.html. 
3
 Excluded from this document shall be any honorary faculty member whose primary role and function are administrative and who 

thus have a secondary, honorary faculty appointment.  As their primary appointment is administrative, all NYU and School policies 

applicable to administrators govern their employment and reappointment.  Honorary faculty members are eligible for promotion 

provided they meet the criteria described in the Process and Criteria for Promotion of Full-Time Faculty policy (attached as 

Appendix B).     
4 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Formulation of School Policies 

is available at: http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-

applicable-to-full-time-continuing-contract-faculty/formulation-of-school-policies.html.  

https://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/formulation-of-school-policies.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/formulation-of-school-policies.html
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Full-Time Continuing Contract Faculty at regularly-scheduled Faculty Council Faculty Meetings 

held on October 6 and November 15, 2016, and at the SPS FTCCF retreat on November 4, 2016.  

 

B. Changes to the Policy 

This Policy is implemented by SPS to supplement NYU policies applicable to Full-Time 

Continuing Contract Faculty. If any part of this Policy is inconsistent with NYU policies, the NYU 

policies then in effect will control. As with all NYU and SPS policies, this Policy is subject to 

change, and the policies in effect at the time of an action will apply to that action. 

 

In conformity with the Faculty Handbook Faculty Policies Applicable to Full-Time Continuing 

Contract Faculty, Formulation of School Policies
5
, any future amendments to this Policy must be 

developed in consultation with the SPS Faculty Council as previously noted in Section II. A 

Document Development of this policy.    

 A periodic review of the school policy approved under these guidelines will be completed 

every five years following the initial approval. Amendments to the policy may be 

submitted in off-cycle years as well. The Faculty Council, Dean’s Leadership Council, 

and/or SPS Dean can submit amendments during the regular five year reviews or in off-

cycle years. 

 If amendments to this policy are submitted by the Faculty Council, Dean’s Leadership 

Council, and/or SPS Dean following a scheduled or off-cycle review, a vote of the 

FTCCF to accept or reject amendments will be conducted in accordance with procedures 

outlined in the SPS Faculty Charter. The SPS Dean will submit a written report of the 

review and amendments to the Provost and will share a copy with the Faculty Council.  

The report will describe the processes and outcomes of the review and whether or not the 

amendments were endorsed by the FTCCF.  The SPS Dean reserves the right to submit 

amendments that have been rejected by the majority vote of the FTCCF and will provide 

a rationale for why he or she is doing so.  The Provost shall consider both the substance 

of the policy as well as its implementation and has ultimate approval authority. 

 The Faculty Council, Dean’s Leadership Council, and SPS Dean will consult on any 

proposed amendments to this policy prior to it being presented to the FTCCF for a vote. 

 

III. RESPONSIBILITIES OF FULL-TIME CONTINUING CONTRACT FACULTY 

 

As articulated in the Faculty Handbook, “Appointment processes for Continuing Contract Faculty shall 

reflect the University’s overriding commitment to enhance academic excellence and to provide students 

with the best available educational experience. Thus, each Continuing Contract Faculty appointment and 

reappointment shall be evaluated in the light of the contribution it makes to the distinct excellence of the 

school, including its educational and training programs, and shall exemplify the university’s commitment 

to appoint and retain the best faculty in all disciplines.
6
” 

 

After the initial year of employment, which must include positive performance evaluations, Full-

                                                           
5
 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Formulation of School Policies 

is available at: http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-

applicable-to-full-time-continuing-contract-faculty/formulation-of-school-policies.html. 
6 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Appointment, Reappointment, 

Promotion, and Performance Assessment is available at: http://www.nyu.edu/faculty/governance-policies-and-

procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--

reappointment--promotion-and-performance-assessment.html.  

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/formulation-of-school-policies.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/formulation-of-school-policies.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
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Time Continuing Contract Faculty may be eligible for contracts that are multi-year contracts of two 

or more years.  Curricular and structural changes and improvements in academic programs will be considered 

in a decision to reappoint (see Section VI.A). 

 

Specific responsibilities and performance expectations associated with Continuing Contract Faculty are 

detailed under the General Expectations of Full-Time Faculty Teaching in Degree Programs document 

(attached as Appendix A). Their formal responsibilities are primarily teaching, advising students, and 

service to their academic units, SPS, and/or NYU.  FTCCF who hold the rank of Clinical Associate 

Professor or Clinical Professor have additional responsibilities as described in the General Expectations of 

Full-Time Faculty Teaching in Degree Programs document (attached as Appendix A).  Research is not a 

required responsibility of FTCCF but can be one of the achievements valued in performance, 

reappointment, and promotion reviews. Teaching loads are typically greater than those of tenured 

faculty in other parts of NYU.  

 

IV. SEARCH AND HIRING PROCEDURES 

 

A. Planning and Authorization 

All SPS full-time faculty who teach in degree programs are hired at the base rank of Clinical 

Assistant Professor unless they currently hold a higher rank at any NYU school. If a new faculty 

member has prior experience and accomplishments in higher education that warrant hiring at an 

elevated rank, the associate dean of the academic unit must submit a request to hire him or her at 

an elevated rank.  The request must include a rationale based on performance expectations for the 

elevated rank (attached as Appendix C).  The request may be reviewed by the SPS Rank, Title, 

and Privilege Committee and must be approved by the SPS Dean. 

 

B. Formation of Search Committees 

The search process begins when the SPS Dean solicits from the Provost in the annual academic 

planning documents prior authorization for clinical faculty searches. As a general rule, a search 

must be conducted when recruiting to fill every faculty position, whether a newly created or vacant 

position. 

As set forth in the Faculty Handbook, SPS hiring practices for Continuing Contract Faculty shall 

be “transparent and fair” and should involve “department
7
 and school committees and deans, in 

accordance with school governance processes. Schools are expected to include Continuing 
Contract Faculty in the hiring process for full-time contract faculty.

8
”  

Accordingly, the SPS hiring process for FTCCF shall include the formation of ad hoc search 

committees that include at least three FTCCF of which the majority (if possible) must be from the 

affected academic unit plus one ex-officio FTCCF member from outside of the academic unit. The 

committee may include the academic director, but not the associate dean. In consultation with the 

associate dean of the academic unit, each search committee will establish the desired qualifications 

and selection criteria appropriate to the position for which the search is being conducted, and the 

search committee will draw up a shortlist of candidates from the pool of applicants who meet these 

                                                           
7
 For the purposes of this document, “academic unit” shall refer to: Center for Global Affairs, Center for Publishing, Division of 

Applied Undergraduate Studies, Division of Languages and Humanities, Division of Programs in Business, Jonathan M. Tisch 

Center for Hospitality and Tourism, Preston Robert Tisch Institute for Sports Management, Media, and Business, Schack Institute 

of Real Estate, and Department of Applied Health. 
8
 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Appointment, Reappointment, 

Promotion, and Performance Assessment is available at: http://www.nyu.edu/faculty/governance-policies-and-

procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--

reappointment--promotion-and-performance-assessment.html. 

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
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requirements. 

 

Shortlisted candidates will be interviewed, and other means of assessing qualifications may be 

used, as appropriate, including but not limited to review of applicants’ teaching experience, skills, 

and publications, as well as a call for references. Shortlisted candidates should also be required to 

deliver a lecture presentation of no less than 20 minutes. Associate deans may attend the 

presentation but must recuse themselves from search committee discussions.  At the conclusion of the 

search process, the committee shall present a list of preferred candidates to the associate dean. If 

the associate dean does not approve any of the shortlisted candidates, it his or her prerogative to 

extend or close the search.  

 

C. Transparency of Search 

The search for all Faculty positions should be managed by posting open positions using NYU’s 

online hiring system, Interfolio ByCommittee Faculty Search. In addition, all searches must be 

publicized on the SPS website as well as one form of major relevant popular or industry press, and 

with appropriate outreach to diverse candidate pools for six weeks at a minimum but may be 

extended until the search is completed. Faculty within the academic unit should be informed of 

and directed to the published listing. In addition, there shall be a copy of or active link to the 

listing published on the SPS website running simultaneously with the popular or industry press 

listing. 

 

V. TERMS OF APPOINTMENT 

 

A. Written Contracts 

As provided in the Faculty Handbook, all FTCCF appointments shall be “secured by a written 

contract, specifying a fixed term, signed by the parties to it, and filed with the school dean and the 

University Office of Academic Appointments prior to commencement of employment. Such 

contracts shall include the following terms negotiated between the faculty member and the 

appropriate administrator with authority to do so, and approved by the Dean: 

 start and end dates of the appointment; 

 an indication of whether the faculty member is eligible to be considered for reappointment 

upon conclusion of the current contract; 

 academic responsibilities, compensation, and obligations of the appointment; 

 particular responsibilities and benefits;  

 agreement to be bound by applicable University policies”
9
; and 

 agreement to be bound by academic unit and SPS policies 

 

B. Duration of Contracts 

As noted in the Faculty Handbook, “Continuing Contract Faculty appointments that provide 

for the possibility of extended periods of employment support continuing involvement with 

students and colleagues and provide an appropriate and desirable element of job security. 

                                                           
9
 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Titles and Terms of Employment 

is available at: http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-

applicable-to-full-time-continuing-contract-faculty/titles-and-terms-of-employment.html.  

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/titles-and-terms-of-employment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/titles-and-terms-of-employment.html
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Thus, whenever possible, schools are encouraged to reduce reliance on one-year contracts.
10

” 

Accordingly, after the initial year of employment, which must include positive performance 

evaluations, all SPS Full-Time Continuing Contract Faculty appointments for titles 

enumerated in this policy shall be eligible for multi-year appointments of two or more years.  

Curricular and structural changes and improvements in academic programs may impact a 

decision to reappoint (see Section VI.A). 

 

C. Contracts for Newly Hired Clinical Assistant Professors  

Contract faculty hired at the rank of Clinical Assistant Professor shall be offered one-year contracts 

that can automatically roll into a two-year contract contingent on positive performance reviews by 

the associate dean of their academic unit.  Additionally, as stated in the NYU Faculty Handbook, 

“review for reappointment and promotion shall consider curricular and structural changes and 

improvements in academic programs. Even in those cases in which a candidate satisfies the 

appropriate standards of achievement, the decision to reappoint or promote may be impacted by 

curricular and structural changes and improvements in academic programs.” The performance 

review will be conducted by January 15 following a summer or fall semester appointment or June 

15 following a winter or spring semester appointment. The review will follow the same 

procedures described in Section VI.G. Annual Faculty Activity Review of this policy document but 

will not include the expectation of service to the academic unit, SPS, and NYU.  This will give the 

new faculty member time to adjust to the rigorous teaching schedule at SPS.  On exhibiting good 

performance after the first fall or spring semester of employment and meeting or exceeding 

performance expectations of Clinical Assistant Professors (attached as Appendix A), new faculty 

members will be provided a letter from the SPS Office of Academic and Faculty Affairs stating the 

intent to offer a two year contract for the next contract cycle. The intent to offer a two year 

contract may be impacted by curricular or structural changes or improvements within the academic 

unit.  Conversely, if the initial review of the newly appointed faculty member is not positive, the 

associate dean may elect to not renew the contract at the end of the one-year cycle or to develop a 

performance improvement plan with written conditions that must be met for continued employment 

past the first year.  In the case of an improvement plan, if the faculty member meets the conditions, the 

associate dean may execute another one-year contract for one additional year or may offer a two-year 

contract. 

 

Once a Clinical Assistant Professor is given a two-year contract, he or she is eligible for continuous 

two-year contracts under the condition that performance reviews remain positive and meet or exceed 

performance expectations established for a Clinical Assistant Professor. In a case where performance 

reviews are not positive, a performance improvement plan may be executed.  Additionally, the SPS 

Dean, in collaboration with the associate dean of the academic unit, has the authority to not renew a 

contract. As noted in Section VI.A, curricular and structural changes and improvements within the 

academic programs will be considered when reviewing reappointment and may impact a decision to 

reappoint. 

 

1. Exception to an Initial One-Year Contract: 

For exceptional candidates who have significant academic experience in higher education but 

do not immediately qualify to be hired at an elevated rank, the associate dean of the academic 

unit may seek approval from the SPS Dean to offer the faculty member an initial contract of 

                                                           
10

 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Appointment, Reappointment, 

Promotion, and Performance Assessment is available at: http://www.nyu.edu/faculty/governance-policies-and-

procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--

reappointment--promotion-and-performance-assessment.html 

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
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two years.  The review schedule and the conditions for non-renewal will be the same as stated 

in the paragraph above.  

 

D. Contracts for Newly Hired Clinical Associate Professors and Clinical Professors 

For new faculty members who have been approved by the SPS Dean to be hired at an elevated rank of 

Clinical Associate Professor or Clinical Professor, the associate dean of the academic unit has the 

discretion of offering a one-year or a two-year initial contract.  The review process will be the same as 

described in Section VI. G. Annual Faculty Activity Review.  If performance reviews are positive and 

no performance improvement plan has been executed during the first contract cycle, and there have 

been no curricular or structural changes or improvements that may impact reappointment, Clinical 

Associate Professors and Clinical Professors will be offered a three-year contract for the second 

contract cycle.  A three-year contract is obligatory for all Clinical Associate Professors and Clinical 

Professors meeting the aforementioned criteria; a shorter contract of one or two years will only be 

offered if performance expectations are not being met (see next paragraph) or there have been 

curricular or structural changes or improvements warranting a shorter contract. 

 

Once a Clinical Associate Professor or Clinical Professor is given a three-year contract, he or she is 

eligible for continuous three-year contracts under the condition that performance reviews remain 

positive and meet or exceed performance expectations established for a Clinical Associate Professor 

(attached as Appendix A).  In a case where performance reviews are not positive or fall below 

expectations, a performance improvement plan may be executed.  Additionally, the SPS Dean, in 

collaboration with the associate dean of the academic unit, has the authority to renew the contract for a 

shorter period of time or to not renew the contract. As noted in Section VI.A, curricular and structural 

changes and improvements within the academic programs will be considered when reviewing 

reappointment and may impact a decision to reappoint. 

 

E. Access to Five-Year Contracts 

Newly hired faculty members do not have immediate access to five-year contracts.  FTCCF have 

access to five-year contracts if they meet all the following conditions: 

 They have attained the rank of Clinical Professor. 

 They have completed two consecutive three-year contracts at SPS. 

 They have completed one three-year contract at SPS at the rank of Clinical Professor. 

 They have continued to meet or exceed performance expectations of a Clinical Professor 

(attached as Appendix A). 

 They have the full endorsement of the associate dean of their academic unit and the SPS 

Dean. 

 Their home academic unit is in good financial standing. 

 There have been no curricular or structural changes and improvements that may impact the 

decision to reappoint (see Section IV.A). 

 

Once a Clinical Professor is given a five-year contract, he or she is eligible for continuous five-year 

contracts under the condition that performance reviews remain positive and meet or exceed 

performance expectations established for a Clinical Professor, and that there have been no curricular 

or structural changes and improvements that may impact reappointment.  In a case where performance 

reviews are not positive, a performance improvement plan may be executed.  Additionally, the SPS 

Dean, in collaboration with the associate dean of the academic unit, has the authority to renew the 

contract for a shorter period of time or to not renew the contract.  
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F. Visiting Appointments 

Visiting appointments are given to individuals who are temporarily teaching at SPS with the 

academic title of Visiting Clinical Assistant Professor. . These appointments are made by the 

SPS Dean and used primarily to address temporary programmatic needs (such as scheduled 

leave, unexpected growth of a program, or resignation). These appointments are for full-time 

service for a maximum of one academic year, and there are no exceptions to this limit.  Due 

to the nature of the appointment, this policy does not apply to visiting faculty members. 

 

If a visiting faculty member applies for a full-time faculty position in a degree granting 

program, he or she is subject to all search, appointment, and reappointment provisions to 

which any faculty applicant would be subject to as outlined in this document. 

 

VI. POLICY AND PRACTICES FOR REAPPOINTMENT 

 

For all full-time contracts, reappointment is subject to a positive assessment in a formal review process.   

Curricular and structural changes and improvements in academic programs may impact a decision to 

reappoint (see Section VI.A). 

 

A. Reappointment and Promotion 

As stated in the Faculty Handbook, “each school shall establish clear processes for reappointment 

and promotion. Each school shall set exacting standards embodying the highest levels of 

achievement that ensure the distinct excellence of the school’s educational and training programs. 

Review for reappointment and promotion shall consider curricular and structural changes and 

improvements in academic programs. Even in those cases in which a candidate satisfies the 

appropriate standards of achievement, the decision to reappoint or promote may be impacted by 

curricular and structural changes and improvements in academic programs.
11

” The process for 

promotion is a separate process independent of the reappointment process as described in Section 

VIII.F. 

 

B. Scheduling of Reappointment Review  

As required in the Faculty Handbook, there should be “a published and widely available 

calendar for department/school-level reviews and communication to faculty members that 

accords fair and timely notice of a review to take place and of its outcome.11” 

 

The Office of Academic and Faculty Affairs notifies the faculty member of his/her review 

via letter in the semester prior to the review by the Reappointment Review Committee. This 

notification initiates the reappointment review process. Review by the Reappointment 

Review Committee for reappointment/non-reappointment of faculty on continuous one or 

two year contracts is in the first semester of the third year of continuous appointment. 

Review for reappointment/non-reappointment of faculty on multi-year contracts of three or 

more years is in the penultimate year of the initial appointment and shall be completed by the 

end of that penultimate year.  

 

                                                           
11

 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Appointment, Reappointment, 

Promotion, and Performance Assessment is available at: http://www.nyu.edu/faculty/governance-policies-and-

procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--

reappointment--promotion-and-performance-assessment.html. 

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
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C. Reappointment Review Process 

All faculty are eligible to be considered for reappointment, unless clearly stated in the initial 

contract. Reappointment, regardless of contract duration, requires a full review process. The 

process shall be conducive to ensuring that candidates for reappointment meet or exceed 

performance expectations, which are outlined in the General Expectations of Full-Time Faculty 

Teaching in Degree Programs document (attached as Appendix A).  Additionally, curricular 

and structural changes and improvements in academic programs will be considered in a 

decision to reappoint (see Section VI.A). The process for review of full-time faculty contracts 

shall include an annual review with the associate dean (see Section VI.G.) and a periodic 

review by a review committee (see Section VI.H), which is advisory to the Dean11.  

 

The periodic committee review is invoked prior to the conclusion of the faculty member’s 

current contract.  Upon receipt of the notification of an upcoming review (see Section VI.B), 

the faculty member shall begin preparing the portfolio for review by the Reappointment 

Review Committee.  The portfolio must include all of the following for every year of the 

current contract:  

 Course evaluation reports for all courses taught 

 Annual Faculty Activity Reports 

 Faculty Evaluation Forms 

 Observation Reports 

The faculty member shall submit the completed portfolio to the Office of Academic and 

Faculty Affairs by the date indicated in the communication.   

 

The Office of Academic and Faculty Affairs will share the completed portfolio with the 

Reappointment Review Committee.  The Committee will conduct a substantive review of the 

full portfolio and will make a recommendation regarding reappointment.  The 

recommendation will be in writing describing the basis for the committee’s decision.  

 

The Committee’s written recommendation as well as the review portfolio will then be shared 

with the faculty member’s associate dean.  The associate dean will review all material and 

will note, in writing, if they agree or disagree with the committee’s recommendation.  If they 

disagree, they shall provide a written rationale for doing so. 

 

Following the associate dean’s review, all documents and recommendations will be submitted 

to the SPS Dean for final approval. 

 

 

D. Constitution and Composition of Reappointment Review Committee 

All penultimate year reviews of faculty on multi-year contracts of three or more years and third year 

reviews of faculty on continuous one or two year contracts are conducted by peer faculty reappointment 

review committees. Each academic unit that includes degree-granting programs elects one FTCCF 

member from their academic unit to serve on peer faculty reappointment review committees.  As 

FTCCF, academic directors are eligible to serve on reappointment review committees.  Committee 

membership is for three years and a faculty member could be elected for up to a maximum of two 

consecutive three year cycles.  Once the pool of faculty is elected, the Office of Academic and Faculty 

Affairs will randomly select faculty to serve on peer faculty reappointment review committees.  Each 

committee will include two faculty who are not employed by the academic unit of the faculty member 
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being reviewed and one faculty member who is employed by the same academic unit for a total of three 

faculty members.  The faculty member being reviewed may request that the individual from their 

academic unit be recused from the review by submitting a request in writing to the Office of Academic 

and Faculty Affairs.  Upon receipt of such request, a third individual who is not employed by the same 

academic unit will be selected from the pool of elected faculty. 

 

In conducting the review, it is the responsibility of the Reappointment Review Committee to 

uphold the highest principles of professional responsibility, fairness, and non-discrimination. 

 

E. Criteria for Reappointment 

As indicated in the Faculty Handbook, Titles and Terms of Employment
12

, the initial contract 

should include a statement of the academic criteria in the areas of teaching, program 

development, the creative and performance arts (where appropriate), academic unit and 

school service, and research and scholarship (where appropriate) that will guide the eventual 

evaluation by the Reappointment Review Committee. The Committee will notify the faculty 

member in question of any change in the criteria of assessment in effect at the time of review 

for reappointment at least one year in advance of the review. The Committee’s assessment is 

also guided by the performance standards established in the General Expectations of Full-Time 

Faculty Teaching in Degree Programs document, academic unit policies, consistent with 

evaluative measures created by the SPS Rank, Title, and Privilege Committee, and reviewed 

by the Faculty Council. 

 

The reappointment review process consists of a thorough review of a portfolio submitted by 

the faculty member in question, which includes the following: 

 

1. Letter from associate dean recommending reappointment.  Full support for reappointment 

from the faculty member’s associate dean is required in order to be put forward for review 

by the Reappointment Review Committee.  If a faculty member is on a performance 

improvement plan during the time a review would normally take place, the schedule for 

review will be altered depending on the performance improvement plan timeline and 

benchmarks to be met.  This change in review schedule must be approved by the SPS 

Dean.   

2. Faculty Activity Reports (with attachments, faculty evaluation summary, and any faculty 

response) for every preceding year within the current appointment term 

3. Student course evaluations, peer evaluations, and class observations that are available 

within the current appointment term 

 

(See Appendix A, General Expectations of Full-Time Faculty Teaching in Degree Programs; 

Appendix B, Process and Criteria for Promotion of Full-Time Contract Faculty; and Appendix 

E, SPS Faculty Handbook.) 

 

 

F. Full-Time Faculty Annual Activity Report 

The Full-Time Faculty Annual Activity Report (attached as Appendix D) was developed by the 

SPS Assessment Committee and reviewed by the Faculty Council to increase transparency and 

                                                           
12 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Titles and Terms of 

Employment is available at: http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-

faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/titles-and-terms-of-employment.html.  

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/titles-and-terms-of-employment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/titles-and-terms-of-employment.html
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consistency across SPS and is used by all full-time faculty for annual self-evaluations. As 

established by the SPS Assessment Committee, all full-time faculty must complete the Full-

Time Faculty Annual Activity Report (attached as Appendix D), submitted to the a ssociate 

dean of their academic unit. Full-Time Continuing Contract Faculty are expected to adhere to the 

highest standards of teaching performance and service to their academic units, SPS, and/or NYU 

and to standards of excellence in their fields.  

 

The purpose of the annual self-evaluation is to provide an opportunity for faculty to reflect on their 

accomplishments, initiatives, and challenges and to share this information with associate deans. 

The Full-Time Faculty Annual Activity Report template was designed to elicit information across 

academic units.  It is in alignment with and reflects performance measures consistent with the 

General Expectations of Full-Time Faculty Teaching in Degree Programs (attached as Appendix A) 

and the promotion requirements outlined by the SPS Rank, Title, and Privilege Committee 

(attached as Appendix B). The Activity Report will account for the period since the last report was 

submitted. 

 

Faculty Activity Reports will be reviewed during the annual one-on-one meeting between faculty 

and their associate dean.  They will also be included in the portfolio prepared for the 

Reappointment Review Committee. 

 

G. Annual Faculty Activity Review Procedures 

 

Separate from the periodic Reappointment Review Committee evaluation, the Annual Faculty 

Activity Review provides an opportunity for faculty to discuss performance, expectations, and 

goals with their associate dean on a regular basis. These conversations will also help to identify 

areas of development and improvement.  The faculty members together with their associate dean 

can develop an action plan or, if needed, an improvement plan.  

 

To help facilitate this conversation, all faculty members are required to complete a Full-Time 

Faculty Annual Activity Report (see Section VI. F). This Activity Report includes sections on 

teaching effectiveness (course evaluations, assessment of a learning outcome, reflection on 

pedagogy, and other related information), advising and counseling, and goal setting in addition to 

other optional sections, such as, service, scholarly work, and curriculum development, among 

others. In addition to the Activity Report, the associate dean may reference course evaluations, 

observations, and other methods of faculty assessment.  Results of such assessments are shared 

with the faculty member upon completion of each assessment and, as they form part of the faculty 

member’s record, can be made available upon request. 

 

By use of the standardized Faculty Evaluation Form, faculty members shall receive written 

feedback from the associate dean of their academic unit regarding the outcomes of the annual 

evaluation and, in particular, the identification of areas, if any, that require improvement for 

continued reappointment and/or promotion. A formal performance improvement plan should be 

developed with the faculty member to address areas for improvement. Each faculty member shall 

review all feedback, verbally, with their associate dean and be given a chance to comment on 

the written review of their own performance. Each year, the full report (which includes the 

faculty activity report, Faculty Evaluation Form, and any supplemental documents or attachments) 

is submitted to the Office of Academic and Faculty Affairs.  These documents are also 

included in the portfolio the faculty member prepares for evaluation by the Reappointment 

Review Committee. 

 

The timeline for the Annual Faculty Activity Review shall be as follows: 
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 Faculty Activity Reports sent out by the SPS Assessment Committee to all full-time 

faculty by March 1. 

 Faculty must submit their completed Activity Reports to the associate dean by April 23. 

 The associate deans must provide their comments on the Faculty Activity Reports and 

performance by May 23 using the Faculty Evaluation Form. If any information is not 

included in the Faculty Activity Report, the associate dean may request additional 

information or clarification from the faculty member. Associate deans will have access to 

the online student course evaluations before faculty are able to access results.  Associate 

deans can use this information in the Faculty Evaluation Form and in the one-on-one 

meetings with faculty. 

 Faculty Activity Reports and the Faculty Evaluation Form from the associate deans will be 

reviewed during the one-on-one meeting between faculty and their associate deans. All 

reviews must be completed by May 23. 

 Faculty must acknowledge receipt of the Faculty Evaluation Form, which will include their 

dean’s comments, add any comments they wish to include as a response in the appropriate 

section of the form, and send the completed countersigned Faculty Activity Report back 

to the associate dean of their academic unit by June 10.  Should faculty feel that their 

associate dean’s comments are inaccurate, they may appeal to the Associate Dean of 

Academic and Faculty Affairs.  

 The associate dean will submit all completed Faculty Activity Reports and Faculty 

Evaluation Forms to the Office of Academic and Faculty Affairs no later than June 15.  

 

H. Reappointment Review Committee Procedures and Reporting 

The Office of Academic and Faculty Affairs will notify the associate deans of the faculty 

members in their academic unit who will be scheduled for a penultimate year or third year 

review.  Associate deans will inform the Office of Academic and Faculty Affairs if they plan to 

support each faculty member’s reappointment.  Once confirmed, the Office of Academic and 

Faculty Affairs will notify candidates of their penultimate year or third year review at least six 

months in advance.  Materials for review will be collected by each faculty member and submitted 

to the Office of Academic and Faculty Affairs by a specified deadline date.  The Office of 

Academic and Faculty Affairs will randomly select committee members for each review and 

provide access to the relevant materials.  Committee members will review the materials and 

complete the rating sheet (still to be developed and attached as Appendix) specific to the rank 

of the faculty member under review.  Each committee will meet or conduct a conference call to 

discuss their evaluations and to vote on whether or not to endorse reappointment.  The Committee 

will recommend reappointment if the majority of the members of the Committee agrees that the 

faculty member has met or exceeded the criteria for reappointment.  One committee member 

volunteers to send the decision via e-mail to the Office of Academic and Faculty Affairs copied to 

all committee members.  All committee members send their rating sheets to the Office of 

Academic and Faculty Affairs for review by the SPS Dean (or his or her designee) and to be 

placed in the faculty member’s personnel file.  The SPS Dean will inform the faculty member of 

the decision no later than August 31 of the penultimate year for faculty on contracts of three or 

more years and no later than March 1 for faculty on continuous one or two year contracts.    

 

If the committee is undecided and desires further materials for review, they can request those 

materials through the Office of Academic and Faculty Affairs. If the committee cannot support the 

reappointment of a faculty member, they must submit their rating sheets to the Associate Dean of 
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Academic and Faculty Affairs and schedule a meeting or a conference call with the Associate Dean 

to provide their rationale.  The Associate Dean will consult with the SPS Dean before a final 

decision is rendered by the SPS Dean.   

 

I. Limitation on Reappointment 

No limits are set on the number of times an individual can be reappointed. 

 

J. Reappointment Letter/Contract 

In addition to stating the term of appointment/reappointment and confirmation of 

appointment/reappointment, the contract, for whichever term of years, shall include the following: 

 A base salary that can only stay the same or increase through the life of the term and, at the 

end of the term, the final annual salary serves as the base for following term. 

 An acknowledgement of the opportunity of necessity to decrease teaching load due to a 

significant increase in administrative responsibility or other SPS Dean approved faculty 

activities such, as but not limited to, conducting an extensive research project or writing a 

new curriculum proposal. 

 

K. SPS Dean’s Approval or Denial of Reappointment and Notification of Decision 

In the event of a decision to reappoint a faculty member on a contract of one or two years, the 

faculty member is so notified in writing by the SPS Dean no later than March 1 of the final 

year of the contract.  The faculty member completes the remainder of the current term of 

appointment and is reappointed for another one or two year term in accordance with this 

document. In the event of a decision not to reappoint a faculty member on a contract of one 

or two years, the faculty member shall be notified of the intention not to reappoint no later 

than March 1 of the final year of the contract, if the appointment is to be terminated on 

August 31. A Continuing Contract Faculty member whose period of appointment is due to 

terminate on a date other than August 31 must be notified of the intention not to be 

reappointed no later than 180 days prior to the termination date. 

 

In the event of a decision to reappoint a faculty member on a contract of three or more years, 

the faculty member is so notified in writing by the SPS Dean no later than August 31 of the 

penultimate year.  The faculty member completes the final year of the current term of 

appointment and is reappointed for a multi-year term in accordance with this document. In the 

event of a decision not to reappoint a faculty member on a contract of three or more years, the 

faculty member is notified by the SPS Dean by August 31 of the penultimate year of the 

intention not to reappoint and he or she will complete the final year of the current term of 

appointment.  

 

If the SPS Dean’s decision is contrary to the recommendation of the Reappointment Review 

Committee, the Dean will advise the Committee of his or her contrary decision and invite the 

Committee to provide additional information within 10 days.  

 

If the faculty member is not satisfied with the reappointment decision, he or she may file a 

grievance with the Dean, in accordance with Faculty Handbook and NYUSPS Full-Time 

Continuing Contract Faculty Grievance Policy and procedures (attached as Appendix F).   

 

L. Timeline 
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The timeline for a penultimate year review by the Reappointment Review Committee for a 

faculty member with a multi-year contract of three or more years that started on September 1 

shall be as follows: 

 By December 1, notification to the faculty member that he or she is scheduled for a 

penultimate year review.  

 By June 15, a faculty member’s submission of his/her materials to the Office of Academic 

and Faculty Affairs. 

 By June 20, Office of Academic and Faculty Affairs provides access to materials to 

committee members. 

 By July 31, committee sends decisions and rating sheets to the Office of Academic and 

Faculty Affairs. 

 The SPS Dean’s decision is communicated to the candidate in writing by August 31. 

 

The timeline for a third year review by the Reappointment Review Committee for a faculty 

member with continuous one or two year contracts that started on September 1 shall be as 

follows: 

 By June 1, notification to the faculty member that he or she is scheduled for a third year 

review.  

 By December 15, a faculty member’s submission of his/her materials to the Office of 

Academic and Faculty Affairs. 

 By December 20, Office of Academic and Faculty Affairs provides access to materials to 

committee members. 

 By February 1, committee sends decisions and rating sheets to the Office of Academic 

and Faculty Affairs. 

 The SPS Dean’s decision is communicated to the candidate in writing by March 1. 

 

M. Waiver of Committee Review for Faculty on Three-Year Contracts 

Faculty members on three-year contracts may be excused from a penultimate year committee 

review using the Annual Faculty Activity Report and annual evaluation by the associate dean in 

place of the committee review.  In order to qualify for the waiver, a faculty member must be in 

good standing with at least three consecutive annual reviews with positive results.  Faculty must 

submit the request in writing to the associate dean.  If endorsed, the associate dean must then 

submit the request in writing to the SPS Office of Academic and Faculty Affairs for a final review 

and approval by the SPS Dean.  Such requests will only be considered every other cycle after the 

first cycle resulting in the potential for a review every six years. In cases where a waiver is 

granted, notification of reappointment will follow the same guidelines as indicated in this section. 

 

VII. GRIEVANCE AND APPEALS RELATED TO REAPPOINTMENT 

 

If a faculty member wants to appeal a decision to the Grievance Committee, the process for doing so 

is described in the NYUSPS Full-Time Continuing Contract Faculty Grievance Policy (attached as 

Appendix F).   
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VIII. EXCEPTIONS TO APPOINTMENT/REAPPOINTMENT CYCLE 

 

A. Review for Reappointment Based on Curricular/Structural Changes 

The decision to reappoint may be affected by curricular/structural changes and improvements in 

academic programs that substantially alter the nature of the teaching assignment. Curricular or 

structural changes do not automatically warrant a denial of reappointment but could alter 

availability of future contracts.  

 

B. Faculty Grievance Process 

Guidelines to establish the NYUSPS policy and procedures by means of which a FTCCF member 

can seek redress for her or his grievance(s) is set forth in the NYUSPS Full-Time Continuing 

Contract Faculty Grievance Policy (attached as Appendix F) drafted by the SPS Grievance 

Committee and reviewed by the SPS Faculty Council. 

 

C. Faculty Voluntary Termination 

Faculty in the midst of a contract of two years or more may opt out of their contract provided 

they complete the current academic semester.  

 

D. Contract Clock Stoppage 

As required in the Faculty Handbook
13

, there are grounds for stopping or pausing the contract 

clock. Reasonable causes can include but are not limited to, for instance, medical issues, 

personal situations, roles as primary caregiver for children, spouses, parents, same-sex 

domestic partners, or by contractual stipulation or negotiation. 

 

E. Leaves of Absence 

NYU provides for paid and unpaid leaves of absence for a variety of circumstances, which can be 

found in the Faculty Handbook
14

.   

 

F. Promotion 

After meeting established eligibility standards, the opportunity to apply for promotion is available 

to all SPS faculty members teaching in degree programs. The Process and Criteria for Promotion 

of Full-Time Contract Faculty document (attached as Appendix B) prescribes the process for 

promotion for all SPS faculty.  The document was developed by the SPS Rank, Title, and Privilege 

Committee.  The process should be managed using NYU’s online system, Interfolio ByCommittee 

Promotion and Tenure. 

 

G. Inter-NYU Faculty Hires 

For the purposes of this document, all time served and rank, title, and privilege of faculty from 

other NYU schools shall be respected as equivalent time served and rank, title, and privilege of 

                                                           
13

 The Faculty Handbook Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Appointment, Reappointment, 

Promotion, and Performance Assessment is available at: http://www.nyu.edu/faculty/governance-policies-and-

procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--

reappointment--promotion-and-performance-assessment.html. 
14

 The Faculty Handbook Faculty Policies Applicable to All or Most Members of The Faculty Including Tenured/Tenure Track 

Faculty, Full-Time Continuing Contract Faculty, and Other Faculty, Leave of Absence (Paid and Unpaid) is available at: 

https://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/other-faculty-policies/leave-of-

absence.html.  

http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
http://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/appointment--reappointment--promotion-and-performance-assessment.html
https://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/other-faculty-policies/leave-of-absence.html
https://www.nyu.edu/faculty/governance-policies-and-procedures/faculty-handbook/the-faculty/other-faculty-policies/leave-of-absence.html
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SPS FTCCF as outlined in this document. 

 

IX. SPS INVESTMENT IN TEACHING AND ACADEMIC EXCELLENCE 

 

A. Resources for Performance Excellence 

SPS provides resources to FTCCF to support excellence in teaching and in other areas of academic 

production. Faculty members are encouraged to avail themselves of these resources and 

opportunities. These include, but are not limited to, the following: 

 

 Capacity-Building in Pedagogical Skills: A range of workshops is available to support 

improvements in teaching, including training in presentation technologies and social 

media, addressing diversity and a range of cultural/social sensitivities, and presentation 

skills. 

 SPS Dean’s Faculty Research Grant: An annual competition soliciting research proposals 

from FTCCF for a maximum $5000 research grant is available to enable faculty members 

to pursue investigations in their fields and disseminate findings. 

 SPS Special Academic Leave: After meeting established eligibility standards, the opportunity 

to apply for a one-semester special academic leave is available to all full-time faculty 

members. The objectives of a special academic leave are to permit faculty to accomplish 

one or more of the following: 

o Engage in projects that lead to enhanced pedagogy and/or instructional materials. 

o Conduct scholarly research that advances knowledge in their field. 

o Participate in creative or professional activities that contribute to their field. 

o Participate in activities that serve as an extension of the faculty member’s career 

or as a career re-orientation in a field that has undergone significant change. 

(Appendix G, Special Academic Leave Policy for Full-Time Faculty, details eligibility 

requirements and conditions for a special academic leave.) 
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APPENDICES 

 

Appendix A: “General Expectations of Full-Time Faculty Teaching in Degree Programs” 

Appendix B: “Process and Criteria for Promotion of Full-Time Contract Faculty” 

Appendix C: “Credentials Required for Initial Assignment of Rank for Full-time Faculty” 

Appendix D: “Full-Time Faculty Annual Activity Report” 

Appendix E: “SPS Faculty Handbook” (In Review – Not Included) 

Appendix F: “NYUSPS Full-Time Continuing Contract Faculty Grievance Policy”  

Appendix G: “Special Academic Leave Policy for Full-Time Faculty” 

 



February 15 2018 faculty Council Full-Faculty meeting, 12th floor conference room 
Comments on January 29 2018 Draft:  ‘NYU SPS Standards and Procedures for Appointment and Reappointment of Full-Time Continuing Contract Faculty Teaching in Degree 
Programs’ 
Observations Suggestions 
General: 

a) The document has many repetitions (two sections on written contracts, and one phrase is repeated 14 times) and needs a firm edit, but beyond that, it has taken on a 
lot of contractual language, unlike policies of other schools.  However, it is not a contract, it is the Provost’s policy, and need not be written in such a lawyerly style. 

b) The document applies only to contract faculty on Degree programs (a separate policy has been developed for non-degree faculty).  Does the whole faculty wish to be 
treated separately or is this an opportunity to assert that we are one faculty? 

Section I Preamble: 
Missing recognition of academic freedom of FTCCF, as well as recognition of their role 
in teaching and research.   

Restore language here or in the next section on the roles and responsibilities of faculty 
(including the possibility of research as principal Investigators. With the Dean’s 
approval), and respect for academic freedom. 

Section II A – the detail here on the evolution of the policy is now out of date.  Other 
Schools do not include this language. 

Delete.  When endorsed by the Faculty Council and the full faculty, the date and the 
fact of endorsement should be mentioned in a letter communicating the policy to the 
Provost. 

Section II B. Changes in the Policy 
Middle bullet point:  This mentions the SPS Dean’s right to go against majority 
opinions of faculty and submit amendments to this policy.  No such statement is found 
in other reappointment policies, even though in all Schools the Dean has this privilege 
of objecting to the majority preferences of faculty. 

Section II B. Changes in the Policy 
Delete that sentence.  If this cannot be deleted, then include this clause: ‘…and will 
provide to the faculty a written explanation for why is or she is doing so, and a copy of 
the document showing the changes that have been introduced.’ 

 Section II B. Changes in the Policy 
Last bullet point:  this point makes reference to ‘The Dean’s Leadership Council’.  This 
‘Council’ does not appear on the organizational chart.  Is it in fact the Dean’s 
Leadership Team?  No explanation is given of its constitution, membership etc. 

Section II B. Changes in the Policy 
As the Dean’s Leadership Council is not an official entity, this mention should be 
deleted. 

Section III: Responsibilities of FTCCF 
The first paragraph mentions that curricular and structural changes and improvements 
in academic programs can affect decisions to reappoint faculty.  This is the first 
mention of many of this sentence from the NYU Faculty Handbook, which is quoted in 
full in Section V.C, paragraph 1.  

“review for reappointment and promotion shall consider curricular and 
structural changes and improvements in academic programs. Even in those 
cases in which a candidate satisfies the appropriate standards of 
achievement, the decision to reappoint or promote may be impacted by 
curricular and structural changes and improvements in academic programs.” 

Reference is made to curricular and structural changes’ 14 times in the document.  
This level of repetition could be avoided by asserting at the beginning that this 
constraint on reappointment applies in all cases.   
 
This section should mention that faculty can be principal Investigators on research 
projects.  
 

 
 
Delete some of the references to by ‘curricular and structural changes and 
improvements in academic programs’.  
It is never specified what precisely is meant by ‘curricular and structural changes and 
improvements in academic programs’.  Clarity on what is implied by this phrase would 
be useful: what constitutes structural change? 
 
 
 
 
 
 
 
Mention the possibility of PI status 
 
Delete reference to higher teaching loads 



Section III Third paragraph: Sentence indicating that teaching loads are typically 
greater than for tenured faculty – this is not part of formal policy. 
 
Section IV: Search and Hiring Procedures 
IV.B: Formation of Search Committees 
 
Para 3:  It is not clear why the associate deans may not now participate in search 
processes directly.  
 
Para 4: search committees should not only present lists of preferred candidates, but 
these should be ranked in order of preference.  
 
IV B. Paragraph 4:  It seems inappropriate in a policy document like this to have so 
much detail on the logistics of interviews etc. including even the length of an interview 
(20 minutes) 

Section IV 
B. Formation of Search Committees  
 
Add language to clarify that the faculty play a role in the annual faculty staffing process. 
For example, 
 
“The rank(s) of the faculty member(s) to be sought is determined through an annual 
faculty staffing process, discussed and voted on by academic unit faculty, and approved 
by the Associate Dean of each department, the SPS Dean, and proposed to and 
approved by the Provost.” 
 
Paragraph 4:  clarify that search committees should not only present lists of preferred 
candidates, but these should be ranked in order of preference.  
 
Relegate some of the minute detail of the search process to an Annex. 

IV. Search and Hiring Process,  
C. Transparency of Search 

IV. Search and Hiring Process,  
C. Transparency of Search  
 
Add language to ensure that the composition of search committees is transparent. For 
example,  
 
“The name and title of all members serving in a search committee will be shared 
electronically with all SPS faculty at the start of every search. 

Section V:  Terms of Appointment 
 A.:  Written Contracts 
Currently, formal full contracts do not exist. This list of the elements of a contract is 
incomplete.  Any contract should specify: 
Duties and obligations; 
Duration and terms of renewal 
Compensation and benefits including the conditions for merit increases 
Circumstances under which contracts can be terminated and obligations of the 
employer if there is a year or more of the contract left at that point. 
  
Repetition:  in Section VI. J. there is another section on the contract – there is no need 
for two sections.  

Section V:  Terms of Appointment 
A.:  Written Contracts 
 
Provide full detail on the content of contracts consistent with standard practice for work 
contracts. 
Eliminate one of the two sections on written contracts. 
 
Add: “Notice of appointment should be provided at least one month prior to start of 
course.” 
 

Section V: Terms of Appointment 
C:  Contracts for Newly-Hired Clinical Assistant Professors  

Section V: Terms of Appointment 
C:  Contracts for Newly-Hired Clinical Assistant Professors 



The general guidelines for contract appointments across the university discourage 
one-year appointments.  The use of one-year contracts should be the exception, not 
the rule.  The rationale across the university for longer-term initial appointments is 
anchored in principles of competitive reality and the aspiration for securing faculty of 
quality: being able to recruit/retain promising faculty who are likely to be considering 
teaching opportunities at other institutions as well as NYU SPS.  In the event of gross 
incompetence or other evidence of performance or conduct that would justify 
separation, the university has the bases for termination before the expiration of any 
contract. 

Newly hired Assistant Professors should be given a two-year contract, and Associate 
Professors should be offered a three-year contract.    
 

V. E.: Access to Five-year Contracts 
Explanation is needed as to why full professors must complete two consecutive three-
year contracts prior to reappointment into a 5-year contract. 
 
Explanation is needed for the term ‘home academic unit’ – does this mean the whole 
School or the individual division or institute? 
 
Explanation is needed for what constitutes ‘good financial standing’ – what level of 
reserves or surplus is implied here and are faculty to be given information about the 
financial situation of the School? 

V. E.: Access to Five-year Contracts 
 
Consider shifting full professors to 5 year contracts after initial 3-year term is complete. 
 
Specify if the qualifying initial 3 year term for full professors can be time already served 
by those who are professors at the time this policy is agreed. 
 
Provide explanation for ‘home academic unit’ and ‘good financial standing’ – perhaps in 
a footnote. 

V. F. ‘Visiting Appointments’  
The last sentence of the first paragraph in this section appears to contradict the rest of 
the paragraph. 

V. F. ‘Visiting Appointments’  
Delete last sentence in first paragraph 

Section VI: ‘Policy and Practices for Reappointment’ 
C. Reappointment Review Process 
 
 
The process proposed here is administratively ‘heavy’ and does not meet standard 
academic expectations of a peer review.  What had initially been intended and 
designed (in early drafts of this policy) as a relatively straightforward and collegial 
process is now procedurally complex.  It closely mirrors and is almost as 
comprehensive as an application for promotion.  In initial conceptions, and in the 
procedures of many other NYU Schools, reappointment decisions center on the 
common academic quality control process known as ‘peer review’.  ‘Peer review’ 
implies analysis of a peer or colleague’s performance by others in the same 
department who have knowledge of the expertise area and work of the applicant. 
‘Peer review’ also serves the function of bringing departmental colleagues together to 
build contributions to excellence, departmental coherence, as well as to contribute to 
departmental planning.    
 

 VI. Policy and Practices for Reappointment 
C. Reappointment Review Process  
 
 
 
The materials included in the reappointment portfolio should be simplified to include:  
 

1. Faculty Activity Reports (with attachments, faculty evaluation summary, and 
any faculty response) for every preceding year within the current 
appointment term 

2. Additional syllabi/sample assignments/student course evaluations/peer 
evaluations/observations that are available but not included in most recent 
faculty activity reports. 

3. Additional materials (such as publications, reviews of publications, 
documentation about completed creative work, evidence of influence in 
relevant industry processes, or any other evidence of excellence or distinction 
in academic or industry-relevant activity). 

4. For faculty who have administrative or coordinating responsibilities within 
their programs, documentation about their contributions should be provided --
beyond the activity report--if their performance in these roles will also be a 



factor that the Review Committee will be asked to evaluate.      
5. Personal statement in support of reappointment (no more than 750 words) 
6. Current CV 
 

The faculty member is at liberty to submit additional materials to support the 
reappointment assessment such as publications, reviews of publications, evidence of 
influence in relevant industry processes, or any other evidence of excellence or 
distinction in academic or industry-relevant activity. 

Section VI. Policy and Practices for Reappointment, 
D. ‘Constitution and composition of reappointment Review Committee’ 
 
The proposed SPS Reappointment Policy minimizes the contribution of colleagues 
from the academic unit of the candidate seeking reappointment.  It proposes to 
compose the ‘Reappointment Review Committee’ with two faculty members from SPS 
but outside of the academic unit in question and one from within.  This virtually 
eliminates the possibility of substantive review of performance, given the significant 
subject matter and disciplinary diversity of SPS.   
 
Reviews by strangers to the subject-matter or discipline will not be able to determine 
the value of an applicant’s publications or scholarly insights or even the degree to 
which their teaching plans are appropriate or up to date. 

Section Vi.  Policy and Practices for Reappointment, 
D. Constitution and Composition of Reappointment Review Committee 
Substitute a peer review structure with 2 elected colleagues from the academic unit of 
the candidate for reappointment and one elected participant from another division 
within the School. 
 
All faculty should be afforded the opportunity to be reviewed in their penultimate 
contract year by a faculty reappointment committee, as part of every reappointment, 
even Clinical Assistant Professors on two-year contracts. Indeed, newly-appointed 
junior faculty or faculty at the Clinical Assistant Professor level are most in need of peer 
review at an early stage as a form of collegial input to their professional development. 
 
All faculty should be afforded the opportunity to be evaluated by their peers and have 
the option to request that the majority of their committee be from their own 
department. A proposal to this effect was included in the Faculty Councils spring 2017 
reappointment policy draft. 
 
Where an applicant for reappointment is a full professor, one person on the 
Reappointment Review Committee should also hold that rank. 

VI .  Policy and Practices for Reappointment, 
E. Criteria for reappointment 
 Given the change in process of reappointment ( VI. C.), the sentence that says a letter 
of full support from Associate Dean is required for appointment  review is contrary.  

Section VI.  Policy and Practices for Reappointment, 
 E. Criteria for reappointment 
1.  Delete this sentence: “Letter from associate dean recommending reappointment.  Full 
support for reappointment from the faculty member’s associate dean is required in order to 
be put forward for review by the Reappointment Review Committee.” 

Section IV Policy and Practices for Reappointment, 
G. Annual Faculty Activity Review Procedures 
The annual Faculty Activity Review report is a cornerstone of the catalogue of 
performance and achievements upon which the reappointment review is made.  
However, the timeline for the production and finalization of these reports reflects a 
budget-based calendar, not an academic calendar.  The proposed due date for 
submission of Activity Reports to the associate dean (April 23) falls in the middle of the 

Section IV   Policy and Practices for Reappointment, 
G. Annual Faculty Activity Review Procedures 
Decisions needed on whether the annual Faculty Academic Review covers the academic 
year or the calendar year.  If the former, the date for the submission of the FAR must be 
postponed.  If the latter, the date can be brought forward to late January. 



late-semester exam/final papers period, the busiest part of the spring academic 
calendar.  Production of the Faculty Activity Report is next to impossible at that time. 

Section VI  Policy and Practices for Reappointment, 
H.  Reappointment Committee Procedures and Reporting 
This section refers to the use of a ‘rating sheet’ by the randomly selected committee 
members when they review a candidate for reappointment.  It has not been 
developed yet.  Since some Committee members will not be able to offer a substantive 
assessment of the quality of a candidate’s performance, this ‘rating sheet’ will likely 
only be able to register relatively simple metrics such as student evaluations, types of 
service to SPS or the University, numbers of publications and number of citations (not 
quality, not the professional importance of the journal in which an article was 
published).  It will be hard to make more meaningful measures of the quality, 
relevance and impact of teaching, the nature and professional importance of academic 
debates in which the candidate engages, the policy applications of the candidate’s 
work, etc.  

Section VI  Policy and Practices for Reappointment, 
H.  Reappointment Committee Procedures and Reporting 
 
The Reappointment Committee should provide a written decision on reappointment or 
not based on a professional assessment of quality of teaching, service, professional 
activities, and research.  If a uniform ‘rating sheet’ is to be used, it must be greed by all 
faculty and must enable qualitative evaluation of performance. 

Section VI  Policy and Practices for Reappointment, 
J.  Reappointment Letter/Contract 
This is the second subheading in the document on contracts. As with the first one 
(Section V.A), this section does not provide adequate detail on the content of 
contracts.  There need be only one section on this, but it needs to list the standard 
components of a contract. 

Section VI Policy and Practices for Reappointment, 
J.  Reappointment Letter/Contract 
 
Only one subsection is needed on details of written contracts, but that section should 
be more comprehensive. 

Section VI Policy and Practices for Reappointment, 
K. SPS Dean’s Approval or Denial of Reappointment and Notification of Decision 
When the Dean decides not to accept the recommendations of a reappointment 
committee, reasons should be provided for the contrary decision.  

Section VI Policy and Practices for Reappointment,  
K. SPS Dean’s Approval or Denial of Reappointment and Notification of Decision  
In the case of Denial of Reappointment, the Dean should provide reasons for his or her 
decision.  

VI. Policy and Practices for Reappointment,  
L. Timeline  
 
The timeline for a decision on reappointment must provide adequate time for a faculty 
member to grieve the decision. 

VI. Policy and Practices for Reappointment,  
L. Timeline  
 
All activities regarding review should be concluded by May 31st to allow for adequate 
time for a faculty member to grieve before the end of the semester. The following is 
suggested: 

• By June 1, notification to the faculty member that he or she is scheduled for a 
third-year review.  

• By December 15, a faculty member’s submission of his/her materials to the 
Office of Academic and Faculty Affairs. 

• By December 20, Office of Academic and Faculty Affairs provides access to 
materials to committee members.  



• By February 1, committee sends decisions and rating sheets to the Office of 
Academic and Faculty Affairs. 

• The SPS Dean’s decision is communicated to the candidate in writing by 
March 1. 

Section VI. 
M. Waiver of Review for Faculty on Three-Year Contracts’.    
 
No other Schools offer this option. 
It is important to achieve a rational simplification of the ongoing evaluation of faculty, 
in a way that assures attention to quality and reconciles the logistical challenge of 
finding enough faculty to participate on reviewing committees.   
 

VI. Policy and Practices for Reappointment,  
M. Waiver of Committee Review for Faculty on Three-Year Contracts  
 
Besides a waiver there are alternative arrangements to consider such as adding an 
‘evergreen’ clause to the contract. Faculty will always be in year one of their contract 
unless they receive a negative evaluation in their activity report at which time they will 
enter the second year of their contract and be evaluated by a reappointment 
committee before the Dean makes a final decision on whether to reappoint or deny 
reappointment.  
 
To assure quality standards that are documented in periodic assessments/evaluations, 
there should be an obligatory peer review every six (6) years, regardless of rank.  
However, in cases where reviews for promotion have taken place within 12 months of 
the expiration of the sixth year of continuous service, the periodic review would not be 
scheduled.    

Section VIII. Exceptions to Appointment/Reappointment Cycle,  
A. Review for Reappointment Based on Curricular/Structural Changes  
 
 

Section VIII. Exceptions to Appointment/Reappointment Cycle,  
A. Review for Reappointment Based on Curricular/Structural Changes  
Reference is needed here to the faculty handbook and specifically the procedures that 
are in effect as of December 14, 1981, that govern the termination and reorganization 
of academic programs, which appear in the Faculty Handbook in the section entitled 
“Selected University Policies” under the heading “Selected Policies Concerning the 
Protection of Rights and Other Matters” as “Procedures for Termination or 
Reorganization of Academic Programs” (Policy) approved by the New York University 
Board of Trustees and adopted on December 10, 1979. 

Section VIII.  Exceptions to appointment/reappointment cycle 
E. Leaves of Absence 
Does the contract clock stop during periods of special academic leave?  

Section VIII.  Exceptions to appointment/reappointment cycle 
E. Leaves of Absence 
Add:  
“This includes the case of Special Academic Leave.” 

Appendices: 
The statuses of the faculty Expectations and the rating sheet are unclear. (The former 
was voted down by the Faculty Council and the latter has not yet been developed.)  
The faculty would need these two documents before voting.  
   
 

Transition plan needed 
Endorsement of the reappointment Policy should not imply endorsement of any 
appended documents that have not been agreed by faculty. 
 
“Faculty Expectations Document.”  The criteria for meeting or exceeding standards 
need to be spelled out in an Expectations Document, so that there are measurable and 
qualitative guidelines to inform the assessment process.    
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